
USD(I) 2012 DCIPS Curriculum Course List 
Delivery 

Method

Intended 

Audience

Length 

(hours)
DCIPS 101--Highlights the key elements of DCIPS for employees, managers and supervisors. 

This course is a prerequisite to all DCIPS training. 
WBT

Employees, Raters, 

Reviewers
2

Introduction to DCIPS for Leaders: Achieving Results, Accomplishing Mission--Targeted 

specifically to DoD Intelligence senior executives and leaders who must understand and use 

the DCIPS performance management regulations and processes. 

ILT Leaders 2

Putting Yourself in the Other Person’s Shoes--Provides strategies for leaders, managers and 

supervisors, and employees to improve communication by considering and understanding 

the other person’s perspective. The course describes effective communication styles and 

examines the impact of generational or cultural differences in workplace communications. 

WBT ALL 1

An Overview of Performance Management:  The Roadmap--Designed to be revisited at 

each step throughout the cycle, this roadmap gives you a brief overview of each step in the 

Performance Management Cycle, identifies individual responsibilities, and lists supporting 

courses for each phase.

WBT ALL 1

The Key to Leading Your Mission--Reviews critical roles for leaders in establishing, 

communicating, and implementing a strategy to guide performance ratings.
WBT Leaders 1

Setting Performance Expectations--Explains how to translate generic, higher-level standards 

in the elements into meaningful expectations for different jobs and individual employees. 

The course features sample discussions between managers and employees on behavioral 

performance expectations, illustrating effective and ineffective behaviors. 

WBT Rater 1

SMART Performance Objectives Workshop--Step by step how to write SMART performance 

objectives and elements. This course gives participants immediate feedback on creating 

performance objectives that are personalized to them. 

ILT Employees 2

Overcoming Challenges in Writing Performance Objectives (WBT) – Provides tips, tools and 

strategies for writing effective performance objectives. This course explores possible 

solutions to common challenges learners may encounter when writing objectives.
WBT 

Employees, Raters, 

Reviewers
1

iSuccess: Writing SMART Performance Objectives & a Self-Report of Accomplishments--A 

web-based course leading employees, step by step, through their DCIPS writing 

requirements:  SMART performance objectives, also addressing performance elements, and 

a self report of accomplishments. A “virtual coach” and “virtual employees” provide 

effective writing tips, techniques, and examples. 

WBT Employees 1

Managing Your Manager--Provides employees with tips on how to improve communication 

with their managers, how to better understand expectations, how to practice proactive 

career management. 

WBT Employees 1

COACH for Success--For organizational leaders and managers that describes the role as 

coach, discusses how coaching can lead to an increase in job performance, and provides a 

model and processes for providing effective coaching. The course includes sample coaching 

discussions between managers and employees. 

WBT Rater, Reviewer 1

Evaluating Performance & Preparing Performance Narratives--Describes how to rate 

performance objectives and behavioral performance consistently and fairly across 

employees at the end of the performance period. The course also addresses the importance 

of rater consistency and identifies common rating errors and how to avoid them. The 

narratives portion of the course provides tips on how to write effective, meaningful 

narratives and provides a step-by-step process for writing a narrative. 

WBT 
Rater, Reviewer, 

Leader 
1

Achieving Consistency in Performance Evaluations & Ratings--This facilitated workshop is 

for rating and reviewing officials to reinforce the concepts and practices of consistently 

evaluating and rating performance. Topics include making meaningful distinctions in 

performance, identifying and avoiding common rating errors, and the impact of 

inconsistency and inflated ratings on the organization. 

ILT/ 

Guide

Rater, Reviewer, 

Leader (PM PRA)
2
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How to Hold a Formal Feedback Review--Outlines the steps leaders and managers take 

when preparing for the feedback review, during the feedback review, and after the feedback 

review.  It further describes how effective performance management throughout the 

performance evaluation period helps facilitate the final performance discussion. The course 

includes videotaped models of effective performance feedback sessions. 

WBT Rater 1

Pay Pools, Performance, and You--Explains how performance management and the pay 

pool process are designed to ensure that employees are appropriately recognized and 

rewarded for their contributions to achieving organizational goals. The course uses “virtual 

employees” to introduce key players, their responsibilities, and the critical role each plays in 

making DCIPS performance management work effectively. 

WBT Employees 1.5

Pay Pools in Action--A workshop designed for pay pool managers, panel members, pay pool 

performance review authorities (PRAs), and pay pool advisors. The workshop provides an 

opportunity to practice conducting pay pool decisions about performance-based salary 

increases and bonuses and addresses steps that can be taken to ensure fairness and 

consistency during the payout process. 

ILT 

rating/ reviewing 

officials, Pay pool 

managers, panel 

members, PRAs & 

pay pool advisors 

16

Pay Pools Advisor Guide--A working guide for pay pool advisors to use during mock and real 

pay pools. Topics include key players and their responsibilities, getting started, what to look 

out for, and keeping the pay pool on track. Resources in the guide include a pay pool 

timeline, action plan, checklists, sample nondisclosure agreement, tips for conducting high-

impact meetings, and strategies for communication styles. 

Guide
Pay Pool 

Advisors
NA

H
R

HR Elements for DCIPS Practitioners--A three-day course that provides the detailed 

guidance, practical exercises, and reference materials that HR Practitioners need to 

understand and operate within DCIPS. 

ILT
DCIPS HR 

Practitioner
24
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