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i What's New In 2013
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d More support for DQI/SQI decisions

— Automatically calculates DQI/SQI budget based on aggregate payroll and
tracks allocations against the budget; pay pool CAN overspend the budget

d Bonus amount will display in RED if pay pool panel awards both a
bonus and DQI or SQI

— Only a flag; DCIPS policy does not prohibit giving an employee a bonus
and DQI/SQI in the same year but your component’s policy may

Q Four additional Wildcards on the Pay Pool Panel sheet; total of 14
— Can now generate “Wildcard” Stats on ANY column in the PPP sheet

d There is an “Open Sheet”; it is completely unprotected
— You can paste data into it and generate your own charts, reports, etc.

O Employee Notifications for employees who did not receive a bonus
will show $0 instead of -
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Data Flow

DCPDS

PAA
Step 1
Pay pool data extracted
from DCPDS

Pay Pool

Extract File
(pipe-delimited text file)

Step 2
Pay pool data imported
into the CWB spreadsheet
(enter JDA info separately)

Data Extract |/~

Creation Tool

Step 5

Final pay pool results are loaded
into HRMS and used to generate
personnel transactions

Pay Pool

Upload File
(pipe-delimited text file)

Step 4
Final pay pool results are exported

CWB

out of the CWB spreadsheet

Step 3

Pay pool determines
bonuses using the CWB
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. DCPDS CWB Extract

PERSONNEL SYSTEM
PAA
Step 1 Pay pool administrators can download
Pay pool data extracted their pay pool data from DCPDS.
from DCPDS )
Each employee in the pay pool must
have the correct pay pool identifier.

Pay Pool Extract file includes fields such as first
Extract File and last name, base salary, pay band,

(pipe-delimited text file)

organizational information,

occupational series, performance
Step 2 ratings...
Pay pool data imported :
into the CWB spreadsheet The Data E)_(tract C_:reatlon Tool aI_Iow_s
users to build their own extract-like file
CWB

to import into the CWB, if necessary.
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Department of Defense

FAvorites

IV Pay Pool Admindstraic LIV Fay Pool Sdimiimnistosbon w"

) LIV Pay Pool Manages =8 Manage Pay Pool Member After using your browser 10 access DOPDS
=ity n S &8 Manage Pay Pool I0s close all ol your biowser windows and restan a
T S Blanage Cmpioyes Fay Fog ngw browser session, Sometimes the bowser
< LIV Perormance Revew Authony i F =irac | can hold that wformation o memany (&g
E — . pldilll-0r 12 910 cache, #ic) and some web sites know where to
- LIV Hpting Lohcipl = apply Actionis) 1o Mofaple Cmployes (FPAS V) look to find &. Far mone informaton
LAY Ty I'I"]' i ;| = Aoogisal Admnisiration
3 CVDOD Pay Pood 1D Moniles PAA Cormections - Final Appraigal
] J :\: .: ::I._.I-._.. ance '.'_:"u_:u_- e . ) . r ro didd cr Dielele your
Administratar - PAS V3 SANART T 1':I"':f‘ - ﬁf Fovards and Donuses Vie My Da” Sell
23 CVDOD PERSONNELIST o o Tt e e L nage et it Sansce
] DRSS Command Exiraet wl Mire Preaous Beguests
Sministats HEPS . Unigue Comeon Access Card (CAL riloarriai of
| DCIPS Pard . . {CAL) Log
fdministial Select CIV Pay Pool Administrator from the Navigator menu
] By B
3 Mty Yorkp ) .
] PER QUE Select Request CWB Extract File under the CIV Pay Pool Administrator menu
A el 8
. For Command administrators, select the “DCIPS Command Extract Administrator”

responsibility; navigate to “View/Print Performance Management Reports”, and then
enter “DCIPS Command CWB Extract” in the Report Name for selection of multiple pay
pools by “Agency Group”.
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[ —— Enter Pay Pool Information

A Department of Defense

N Mraoalnr v B Faomes v I Myber ICE PAAYI FAL Freeeenoes Close WWindow

Sydhmit Hequest

CVYH Denvarshoad I".1]-.n|r [atn

Cancel

* Frocess Hame FHTes #TIP Hai

S Motk Fay PoiDls Ho =

Pay Pool Transoned Ha -

= Py Padt Cyptee Llbseoll Date  F-SEP-Nal

Process Name: Enter a unique process name of your choice

Mock Pay Pool Data: Select Yes for Mocks, No for real pay pools

Pay Pool Transitioned: Does not apply to DCIPS pay pools

PP Id Segment 1: Enter the pay pool identifier

Pay Pool Cycle Closeout Date: Select 30-Sep-XXXX
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File Edit Wiew Favorites Tools Help

n »
w o | & Requests | - v (= v |2 Page = {{} Tools »

Performance Appraisal Application (PAA)
Version 3.0

ICE MvBiz |CE PAAWS Home Logout Preferences Oracle Help

Requests

Refresh Button: Select to update the Phase of the process execution

Details Icon: Provides a summary that includes, but not limited to name of report, status, phase, request ID and parameters
Qutput lcon: Review report information

age, select the "Home' link or select 'Logout’ to exit the system.

|_Refresh JTIP: CJbk "Refresh” to update the phase of the process execution

Request ID Status Process Name

Phase Details Output I
6708964 v DCIPSSQTTESTY (Download CWB Extract) Completed @.’ﬁ

Right click on the Output lcon and select Save Target As to download extract file or
Open Link in Mew Window to view extract file prior to downloading. The file must be
saved as a text file in order to be imported into the CWB spreadsheet. Recommend
you over-write the default value with a naming convention such as: the value in the
Pay Pool ID Segment 1 + current date + the word "Extract”, Click on Save. The file
should be saved in the same sub-directory as the CVWB spreadsheet.

ICE MyBiz | ICE PAAVSI | Home | Logout | Preferences | Oracle Help

Select the “Refresh” button until Phase changes from “Pending”

or “Running” to “Completed” and an icon appears under Output
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File Edit View Favorites Teools Help
v7 dfr | @& Requests v B = = v =) Page » () Tools » ?

Performance Appraisal Application (PAA)
Version 3.0

ICE MyBiz ICE PAA W3 Home Logout Preferences Oracle Help

Requests

Refresh Button: Select to update the Phase of the process execution
Details Icon: Provides a summary that includes, but not limited to name of report, status, phase, request ID and parameters
Qutput lcon: Review report information

To exit this page, select the 'Home' link or select 'Logout’ to exit the system.

(_Refresh JTIP: Click "Refresh” to update the phase of the pracess execution

Request ID| Status Process Name Phase Details Qutput I

6708964 ¢ DCIPSSQTTESTY (Download CWB Extract) Completed == )
Open Link
Right click on the Output lcon and s o file or
Open Link in Mew Window to view e Open Link in New Tab ust be
saved as a text file in order to be img Open Link in New Window nmend
you over-write the default value with ¢ Save Target As... n the
Pay Pool ID Segment 1 + current da . he file
should be saved in the same sub-dir R
Show Picture

ICE MyBiz | ICE PAANS | Home | Logout | Preferences | Oracle Help Save Picture Ac..

E-mail Picture...

Print Picture...

Right-click on the output icon and select “Save Target As...” Sett:“Etd
as backgroun
. Cut
Save the file to your computer, wherever you keep your CWB .
Copy Shortcut
Paste

Change the name of the file to something more descriptive

Add to Favorites..,

Properties
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[ CWB Extract File and CWB

PERSONNEL SYSTEM

2 & - . ' - . -
@U¢| « DCIPS h DCIPSCWE » CWE 2013 » MNew folder
— E 3 e . i =
Organize - Burn Mew folder
i Favorites -2 l@ l@
B Desktop il \ il |
& Downloads DCIPS2013 DCIPSCWB  DCIPS  DCIPS CWE
F Recent Places TRAIMNIMG 2013 Payout 2013
' Sample TRAIMIMG Analysis TRAIMIMG
Impeort no... VErsion Tool 2013... Samplel.
o Libraries
ﬂ Documents
,—.. Music _ _
- Save the CWB Extract File and the CWB spreadsheet in the
b=l Pictures same folder on your computer

11



[ E.m ;_v‘ X DiCIPS CWE TRAIMING w2011.1.xls [Compatibility Mode] - Microsoft Excel
—-‘/ Haome Insert Page Layout Formulas Data Review View Developer Acrobat L7 g X
= S = e E 3
Arial * |20 - [ e E|| o | = £ = 2
J . =3 =+ De = j, }i
Paste B 7 U \ = = =||iE= = o § G e B . Sort& Find &
- — —_— i as : fel Format = || O ™ Fijtar = Selact~
Clipboard ™ s i [ Number Styles Cells Editing
'Q Security Warning Some active content has been disabled. Qptions... *
AL v~ — ¥
A C B E E |G H I J K L 1 M 0 B Q f_‘
- B
2 DCIPS Compensation Workbench (CWB)
3 DCIPS 2011.1.3 4
— For Official Use Qnly 1
DEEASE CYLUN IELLEEME Information protected by the Privacy Act of 1974
RSN ST
4 -
This application will help DCIPS organizations conduct the DCIPS pay pool process. It is designed to look and
5 function much the same as the spreadsheet used during the Pay Pools in Action training course.
6
- How to use this spreadsheet:
Step 1: Import your pay pool's data into the spreadsh . . ]
folder as the spreadsheet. The spreadsheet wi Look for Securlty Warnlng below the Ribbon
" message when complete. or for Add-Ins tab in the Menu Bar
Step 2: Administrator Only: Enter the pay pool's budg
options on the Pay Pool Budget and Setup workshest. To lock the worksheet, select the lock setup
button and enter a password that you will remember. To unlock the worksheet, select the unlock setup
; button and enter your password.
Step 3: NGA Only: Reconcile base pay increase amounts in the Pay Pool Panel worksheet. Enter justification
5 for any adjustments if required.
Step 4: Determine a rating threshold for bonuses. This threshold rating receives 1 bonus share. Decimal rating
» increments between the threshold and a rating of 5 will receive increasing bonus amounts.
. .4
M 4 b M| Instructions . Budgetand Setup @MEVARREAM® MNotes - Pay Bands .~ Summary Rating St [l il | Al
Ready | =3 PEEIE =T L) ()

distart| | @ (| @ wicrosoft outlo... | ) HAPCPSIDCIP... | 4] Datps cwg an... | ] pcrps aF cws... |[[X Microsoft Exc... |~ Inbox-Microsa... | 12 5@ % @ 30am




it 5tart| ] i~ Inbiox - Mio. | 10 HODCIRS, .. ! £ Microsaft ... | bel] DCIPS AF ... | kel] DCIPS cw...l i1 CWE User... ||EE Microsoft... 1 Opening5... I

(Oa) d 7
— Haome Insert Page Layout Formulas Data Review View Acrobat L7 X
J ] Arial -lio -l[A A === g'l e | i_.:: _.+. Insert 2 _ }}
== E == T Delete _:'|v
Paste B iF W i |5 %\ = = =||iE i= | & o ' ] | onditional Format _ell i : Sort B Find &
- el Tt e as Table - Styles ~ || BBl Format = || (4™ Fifpar - Select ~
Clipboard ™ Font Alignment Number Styles Cells Editing
G : : : x
\a.g.-l Security Warning Some active content has be Microsoft Office Security Options
Al - [ | ¥
A B C D E Security Alert - Macros & ActiveX i N 0 P _-—:
1 i iz
|:'I_ Macros & ActiveX m
-, DC Macros and one or more ActiveX controls have been disabled. This active content might
Dc I ps contain viruses or other security hazards. Do not enable this content unless you trust
3 the source of this file. A
__-""—"-—-"—' Warning: It is not possible to determine that this content came from a
T BT IELIE trustworthy source. You should leave this content disabled unless the
E[;S::.E“'qfl': HLent content provides critical functionality and you trust its source.
4 . More information E
File Path: H:\DCIPS\DCIPS CWE'\DCIPS CWE w2010, 1.xls
This application will help DCIPS or
g function much the same as the sp <} Help protect me from unknown content (recommended)
6 & Enable this content
- How to use this spreadsht
. Click “Enable this content”, then click “ OK”
Step 1: Import your pay pool's
folder as the spreadshee
message when complete
a8
Step 2: Administrator Only: En
options on the Pay Pool :
K { Cancel
button and enter a passy 22enthe Trust Center 4
: button and enter your password.
Step 3: NGA Only: Reconcile base pay increase amounts in the Pay Pool Panel worksheet. Enter justification
5 for any adjustments if required.
Step 4: Determine a rating threshold for bonuses. This threshold rating receives 1 bonus share. Decimal rating
» increments between the threshold and a rating of 5 will receive increasing bonus amounts. |
-
M 4 b M| Instructions Budget and Setup | SSEETRE - M Motes Pay Bands Summary Rating St 4] I )
Ready | X3 ||E




DCIPS CWEB 2012 for Training [Couapetrtty=hdage] - Microsoft Bxcel

Home Insert Page Layvout Ecrial Data Review vilew Add-Ins Acrcpat o e o B B3
53 Copy Er] Hjjimport [y Export W Wildcard 5tat>
53 Copy
53 Copy
Menu Commands | Toolbar Commands C\stom Toolbars
Al - ke v
ATB C D z Custom Toolbar — shows 5 R = = o]
1 e
T only the buttons you
2
3 DCIPS need on that page
““'--'—--..-.:-— For Official Use Only =
B L NTRLEDNE Information protected by the Privacy Act of 1974
FERSNEL SYSTEM
4
This application will help DCIPS organizations conduct the DCIPS pay pool process.
5
B . .
- How to use this spreadsheet: Excel Appllcatlon
Step 1: Impornt your pay pool's data into the spreadsheet. Remember that your data file mus Over 80 Macros
folder as the spreadsheet. The spreadsheet will then import your data and display a confirmation
message when complete.
8
Step 22 Administrator Only: Enter the pay pool's budget parameters, bonus increment, and administrator
options on the Pay Pool Budget and Setygwarkshee select the lock setup
button and enter a password that you Eelect the unlock setup
. button and enter your password.
Step 3: NGA Only: Feconcile base pay increas eet. Enter justification
" for any adjustments if required.
Step 4: Determine a rating threshold for bonuses. This threshglafafindzeceives 1 bonus share. Decimal rating
» increments between the threshold and a rating of ing bonus amounts.
Step 5: Review data and charts on the statistics y sgults are fair and
. consistent. =
4 4 » M| Instructions . Budget and Setup Bonus Adjustment Summary . Pay[I] 4 | i | ]
Ready | _ _ _ |[EEIC] & 1003 (=) 14 ()

I 208 PM
- 10 e

10/17/2012
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e Importing Data
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Q Data file must be in same folder as the CWB spreadsheet
O Make sure “Check if NGA pay pool” is NOT checked on the Budget sheet

91

92 Other Options
83
94 ¥ iCheck if NGA pay pool:
95
96
T
98
99
4 4 ¥ M| Instructions | Budget and Setup Bonus Adjustment Summary Payli| 4 | i

Dazrhe |

O Select the Import button from the Custom Toolbar or the Import link on the

Instructions Worksheet and follow the three-step process on the next few
slides

15



Formulas

DCIPS CWE 2012 for Training [Cormpatibility Mode] - Microsoft Excel

Data Review

tﬁ Export W Wildcard Stats

Add-Ins Acrobat

-

Impaort

)

Step 1 - Select Type

What would you like to import?

* Pay pool data from Personnel Data System?

" iPay pool data from an existing CWB spreadsheet?:

Continue |

X[ - O -=
“_Hnme Insert Page Layout
53 Copy B
53 Copy
53 Copy
Menu Commands | Toolbar Commands Cust
v J | Go To:
A B DR
1 |GoTo:
2
3 | Budget
4 | Ratings
5 | Salary Increase
6
7 Bonus
3 Employees: o
9 | Visible Employees: o
10
Last Hame First Hame Awards
Received
This Rating
Period
11 .
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

M 4 » M| Instructions

-’Mﬁﬁdget and Setu p

|_Pay Pool Panel .~ Bonus Adjustment Summary

Pl

DZ

Share Increment

EB

Adj Funding | Total Adjustments | Re
50 30
Initial Owerride Bonus
Bonus (5) Initial Adjustment £
Bonus ($)

(=@ 100%




Formulas Data

Page Layout

X|| e & - - DCIPS CWE 2012 for Training [Compatibility Mode

Review View Add-Ins Acrobat

- Microsoft Excel

Step 1-Select Type  Step 2 - Select File |

Select file to import data from:

DCIPS CWB 2012 Sample Import file 1.3.txt

NV15000158_020CT12_export.txt
PP005_020CT12_export.txt

E3 copy By tﬁ Export W Wildcard Stats
LA g
53 Copy P
53 Copy
Menu Commands | Toolbar Commands Cust
v fe | GoTo:
A B _ DR
; S s DCIPS CWB 2012 Sample Import file 2.3 txt
3 Budget
4 | Ratings
5 | Salary Increase
6
7 Bonus
3 Employees: o
9 | Visible Employees: o
10
Last Hame First Hame Awards
Received
This Rating
Peri
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

B * | Instructions - Budget and Setup | Pay Pool Panel .

Bonus Adjustment Summary Pavll_l 4

Share Increment

DZ | EA | EB | -

Adj Funding | Total Adjustments | Re
30 30

Initial Owerride Bonus
Bonus (5) Initial

Adjustment £
Bonus ($)

w

4

m
BRI ——)




X|| e & - - DCIPS CWE 2012 for Training [Compatibility Mode] - Microsoft Excel T ¢
“Jnme Insert Page Layout Formulas Data Review View Add-Ins Acrobat &3 e = eE B3
By copy Ex tﬁ Export W Wildcard Stats
T, r -~
gl i Impaort g
53 Copy
Menu Commands | Toolbar Commands Custtl Step 1 - Select Type I Step 2 - SelectFile  Step 3 - Select Employees I
- Fx | Select Employees to Import
A B OR Sort by Last Name Sort by Pay Pool 0Z EA EB
; GoTo [0 Pascal, Blaise PPO05 2] HE
Budget [0 Riemann, Bernhard PPO05
- B [ Robert, Robert PP005
- 0 Roentgen, Wilhelm PP005 I
: Salary Increase [1 Rutherford, Emnest PP005
S O Schrodinger, Erwin PPO05 e &
7 O] Shockley, Wiliam PPO0S 0% ] share increment
6|  Employees: 0 [0 Soddy, Frederick PPO0S s _
9 Vigible Employees: 1] D Teller, Edward PEOOS Adj Funding | Total Adjustments | Re
10 — — e [1 Thomson, John PP005 % L 30
1 hame Irst Name Wardas = £ nitka rr nus
Received O Lurm?’ Ali: d Egggg llres Bonus (§) Initial Adjustment i
This Rating [ Vesalius, Andreas Bonus (s)
- Period O Volta, Alessandro PPO05
1 i - - O Watt, James PPODA
12 [0 Whittle, Frank FPO05
13 OJ: Wright, Orville FPO05 o
14
15
16 Select All | Deselect All |
v
18 Import Selected |
19
20
21 Mote: Holding CTRL+Click selects multiple
29 Cancel | individual files. Holding SHIFT+Click selects
23 multiple files in a range.
24
25
2_5 - — —— — —_— — — — —_— — -
M 4 » W[ Instructions .~ Budget and Setup | Pay Pool Panel -~ Bonus Adjustment Summary . Pay[i] 4 [m ] »
Ready | |([EEMm 1w (-0 (+)




X[ & - ¢ -= DCIPS CWE 2012 for Training [Compatibility Mode] - Microsoft Excel _
Me Insert Page Layout Formulas Data Review View Add-Ins Acrobat &3 9 o B B3
E3 copy By ) Import | [\ Export W Wildcard Stats

_"_ C
'15 i ympod ‘A; u
53 Copy -

Menu Commands | Toolbar Commands Custafl| Step 1-Select Type I Step 2 - SelectFile  Step 3 - Select Employees I
- (" § | Select Employees to Import »
- A B OR Sort by | ast Mame Sort by Pay Pool [ DZ | EA | EB [ - |
1 |GoTo: Ampere, Andre-Marie PP005 =
2 | Budget Ayogadro, Amedo PPO0S
3 e Babbage, Charles PPO05
4 halige Bacon, Francis PPOD4
5 | Salary Increase Il Banting, Frederick PPO05
6 S T Becquerel, Antoine-Henri PP005 —
[ — Bell, Alexander PP005 Shuarg e et
8 5 Employees: 0 Bemers-Lee, Tim PP005
_g Visible Employees: 0 Cantor. Geurg PEOOS Adj Funding | Total Adjustments | Re
1 | Last Hame First Hame Awards Lot Henw SR Initial OUE‘I:EM& Boiuus
Received £ P e Bonus ($) | Initial | Adjustment | /
This Rating Dalm.ler, Wilhelm PPO0DS T ($)
Peri Darwin, Charles PPOD5
11 | [~] Descartes, Rene PP005 [~] [~] [~] [~]
12 | Dirac, Paul PPO0OA
13| Edison, Thomas PP005
]
15 |
16 | Deselact All |
&
18 Import Selected |
19
20 |
IT| Note: Holding CTRL+Click selects multiple
22| Cancel | individual files. Holding SHIFT+Click selects
23 multiple files in a range.
24
25
26 | -
:H 1 » ¥ | Instructions .~ Budget and Setup | Pay Pool Panel -~ Bonus Adjustment Summary .~ Pay[l] 4 [ ] 3




[ H SR R DCIPS CWE 2012 for Training [Cormpatibility Mode] - Microsoft Excel = | o] 2
“_Hnme Insert Page Layout Formulas Data Review Wiew Add-Ins Acrobat & 9 o = B
E3 copy By ) Import | [\ Export W Wildcard Stats
53 Copy
53 Copy
Menu Commands | Toolbar Commands Custom Toolbars
- fe | v
A B DR 0s DT ou D oY DZ EA ED -
1 GoTo Impact of Decizions _@
2 Employees Eligible for Bonus
Budget
3 _g_ Employees Receiving Bonus 34 45.9%
4 | Ratings Min Bonus| 5435 1.35% | of band midpoint
5 Salagg Increase Max Bonus| 85,055 4.25% of band midpaint
]
Bonus —
[ 10.00% |Share Increment
3 Employees: 77
9 Vigible Employees: 7 Share Value Adj Funding | Total Adjustments | Re
10 _ 1.357% 50 s0
Last Name First Hame Awards | Total § of | Ddy| Data successfully imported! s Bonus Initial Override Bonus
Received | Awards QF | are Shares Bonus (5) Initial Adjustment £
This Rating | Received Would you like to save the spreadsheet? | Btion Bonus (s)
11 |- |- |- |- [v hd | - | * |-
12
13 |Becquerel Antoine-Henri 1.00 51,271 No
14 Mewcomen Thomas No
15 Einstein Alpert : No
16 Berners-Lee Tim 3.3 No
17 |Gauss Carl 46 215 215 $3,439 MNo
18 [Newton lzaac 41 133 133 2127 No
19 |Vatt James 4.0 1.2 121 51,935 MNo
20 Ehrlich Paul 28 No
21 Harvey William 3.1 No
22 |Babbage Charles 41 1.33 1.33 1,337 MNo
23 |Galilei Galileo
24 Helmont Johann 31 No
25 |Wright Orville 46 215 215 82,162 Mo
26 |Goddard Robert | | [ e T No d
4 4 » M| | Pay Pool Panel -~ Bonus Adjustment Summary - Pay Bands .~ Summary -~ Rating Statist{l] 4 ] 4
Ready | |([EEMm 1w (-0 (+)
— =
= 'IJ:J L F}
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O The Data Extract Creation Tool is an Excel tool that allows you to type in
employee information and then export it into a format the CWB can read

DCIPS
—_—

DEFENSE CIVILIAN INTELLIGENCE

PERSONNEL

SYSTEM

Data Extract Creation Tool

Q Especially helpful for getting information on JDA employees into the CWB

O The 18 columns with
function properly

Q You can enter employees from multiple pay pools; the tool will ask which pay
pool you'd like to export

headers MUST be completed for the CWB to

A | B C D E F G H J B
Export Clear Al Delete Row(s) Green column headers indicate required
data
1

Last Name First Hame And | Employee Id | Evaluation Id | Pay Pool ID Specially |Organizational | Organizational | Agency Group JDA Status  |Rating Cycle I
Middle Initial Situated Identifier 1 Identifier 2 End Date Inc
Condition [
Sample Last Mame |Sample First Name 10001 12345 PPOO1 QOFCIABC Division 1 NV 2T JDA-In S30/2009 TiZ

| = L S

Jackson

Reggie

10002

PPOOS

302012

Q After generating an extract file, import it into your CWB just as you would an
extract file from DCPDS

21



2 for Training [Compatibility M

“Hnme Insert Page Layout Formulas Data Review View Add-Ins Acrobat A e = eE &3
53 Copy =3 lﬂjlmpnrt |sig Export W Wildcard Stats
53 Copy
53 Copy
Menu Commands | Toolbar Commands Custom Toolbars
Al - fe | v
1
A|B C D E F |G H I J K L M O B Q=
This application will help DCIPS organizations conduct the DCIPS pay pool process.
5
]
, How to use this spreadsheet:
Step 1: Import your pay pool's data into the spreadsheet. Remember that your data file must be in the same A
folder as the spreadsheet. The spreadsheet will then import your data and display a confirmation T
message when complete.
g
Step 2: Administrator Only: Enter the pay pool's budget parameters, bonus increment, and administratar
options on the Pay Pool Budget and Setup worksheet. To lock the worksheet, select the lock setup
button and enter a password that you will remember. To unlock the worksheet, select the unlock setup
. button and enter your password.
Step 3: NGA Only: Reconcile base pay increase amounts in the Pay Pool Panel worksheet. Enter justification
for any adjustments if required.
10
Step 4: Determine a rating threshold for bonuses. This threshold rating receives 1 bonus share. Decimal rating
. increments between the threshold and a rating of 5 will receive increasing bonus amounts.
Step 5: Review data and charts on the statistics worksheets to ensure the pay pool results are fair and
consistent.
12
Step 6: [ Certify the pay pool results. Not Cerfified
13
Step T: Export Employee Data
14
Step 8: Generate Employee Notices once the results have been approved by the PRA. Employee notices will
be generated in the order in which they appear in the Pay Pool Panel worksheet. [f filters have been set,
notices will only be generated for visible Employees. -
M 4 » M| Instructions Bud'get and Setup Pay Pool Panel Bonus Adju5tment'5umrnar',r F'a}r|I| 4| I | » |I|
Ready | |[[E@Em w0% (=0 {F)




“WEB 2013 devl19 [Compatibility Mode

m Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat A 6 = eE &3
E3 copy By Hjjimport [y Export
53 Copy
53 Copy
Menu Commands | Toolbar Commands Custom Toolbars
X50 - K | v
A (B C D E E G H J K L M M ;
1 Pay Pool Population and Salary Information Go to:
2 Population Sum of Base Salary  Sum of Adjusted Salary Instructions £
3 Entire PayPool 77 56,786, 341 E£7.850.085 Pay Band
4 Rated 74 86,646,889 7,720,979 e
i Rated and Included in Bonus Calculation 74 26,646 6809 §7. 720875 Pay PoolPanel
7
26 Pa}! Pool Bonus BI..II:IEE'L'
27
28 Use Base Salary or Adjusted Basic Pay? |Elase Salary| Adjusted Basic Pay
29 | L3
30 g B4 5
31
32 Bonus Budget Percentage [ 100% | | 0.86% | $66,470
3%
34 - Organization Withhold/Reserve foptional)™ =% | 1000% | | 10.00% | | 56,647 | %
35
36 + Additional Bonus Funding (optional) Yoo | 1504% | | 15.04% | [ Sopog | &g
37
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49
50 -
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11 |- |- |- | - | - | = |- - | = : -
12
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romao alary SRR ]
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26 Goddard |Robert _ | ppoos | ¥es [ Yes | oOFAiCCC | Dwisionz | Nv27 9302012 | 31320°F
M 4 v M| TInpstructions .~ Budgef and Setup | Pay Pool Panel -~ Bonus Adjustment Summary -~ Pay|l| 4 m | 4
Ready | |[E@m 0% (- U (+)




X1 - -

Home Insert Page Layout Formulas Data Review

DCIPS CWE 2012 for

raining [Compatibility Mode] - Microsoft Excel

View Add-Ins Acrobat

& @ o2 3

¥ Hide $} Unhide [ unhide Al (3 Change view & Clear Al Filters % | Sort B validate 3 Clear Circles % Delete Row & Highlight W Wildcard Stats [,_‘E Special Situated Condition

-
Specially Situated Condition L

A B A ==

Any dropdown list item can be deleted or modified.

F36 e
A ) P a
1 GoTo Worksheet Column Data Dropdown List
2
Budget DCIPS transfer In EQD < 90 days
3 ; Developmental (Grandfathered EQD 50 to 180 days E
4 | Ratings Promoted < 90 days DCIPS transfer In
5 | gg | DCIPS transfer Out
<elialy IRCTeae Promoted < 90 days
6 Bt Occupational Advancement
N — Developmental /Grandfathered
| Annuitant
6 Lo Employeez3 Fart Time
9 | visible Employees: Intermittent/Student
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3 Entire PayPool 7 56,786,341 57,890,085 Pav Band
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G Rated and Included in Bonus Calculation 74 £6. 646 889 E7. 720879 Pay Pool Panel
7
26 Pay Pool Bonus Budget
27
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29 = L@
30 % % 5
3
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33
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77 DBabbage Charles 4.0 4.2 4.1 4 Excellent
23 | Galiei Galileo
24 |Helmont Johann 25 33 3.1 3 Successful
25 Wright Orvile 46 45 46 5 Outstanding
26 Goddard Robert 0.8 28 1.8 1 Unacceptable
2T MWorgan Thomas 3.6 3.8 3.7 4 Excellent
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10 3.60 3.60 3.67 4
Last Name First Name, Pay Base LMS or Total Plan Pay Step [az Basze Objectiv |[Elemen | Dverall | Evaluati Rating
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72 |Fleming Alenander 13 #7167 $12,233 $53.973 GG 13 m 71674 4.1 28 36 4 Encellent
T2 Leeuwerhosk Anton *%%% GG il 06 55,667 4.6 4.5 I g ‘\Dutstanding
74 |Schrodingsr Ewin 7 | s, 1z 04 $56,301 45 5 utstanding
75 |Mendel Jokann \__ 13 $75.960 $10,756 $86.716 13 03 $76.452 37 35 Encellent
TE Guterberg Johannes 12 B 5 380 GG 12 o5 $68.310 4.6 3.8 4.2 4 Excellent
77 |Lavoisier Antaine 13 53,613 11,840 $35.453 G5 13 o7 $53.613 3.5 3.8 37 4 Excellent
78 |Bacon Francis 13 $33,730 F21.720 #1150 GG 13 03 F30,756 4.2 5.0 4.6 = Outztanding
79 Thomsan Johin 13 $51,230 13,674 #100,304 G5 13 0s $51.230
&0 Hilbert David 1 F103,000 #15,233 F#123,233 G5 1 10 F110,104 4.3 4.8 4.8 5 COutstanding
81 |Mendeleey Dirritri 14 F1M.378 12,771 F127.143 GG 1 on F12.327 36 3.0 33 3 Successful
82 \Whittle Frank 1 $35.812 23,932 122,744 G5 1 05 #104,455 2.8 2.8 28 3 Successful
B3 Saddu Frederick 13 F#A17A0 #19 Fvd #1000 A4, (E{E] 1d n 1N nd o 34 ch| 3 SR A
M 4 » M| Instructions Budget and Setup | Pay Pool Panel Bonus Adjustment Summary Pavrl_]{ | [ m ﬁ
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53 Copy ;
=3 Copy
Menu C... | To... Custom Toolbars
AZ1 - K | v
1
| 4| A B AW AX AY DG DR 0s DT Du DV oW DX DY a
1 |GoTm
2 Employees Eligible for Bonus 74
I M Employees Receiving Bonus 35 4T 3%
4 | Ratings Min Bonus| 5423 1.32% | of band midpair
5 | Salary Increase Max Bonus| 54,905 4.16% | of band midpoir
b
7 | Bonus Rating Threshold[ 3.8 10.00%
8§ | Employees: 77
9 | visible Employees: 77| Mean Mode Sort Rating Share Valu
10 3.67 4 1.3H7%
Last Name First Name Overall | Evaluation Rating Awards |Total § of | Date of last | $ Amount | Owverall Bonus Bonus Bonus
Rating of Record | Description Received | Awards Q5! or Equiv| of last Q51 Rating Shares Share Shares
This Rating | Received or Equiv Proration
Period [%a)
11 v = x L~ - v £ = = = = =
RS |Hawking Stephen 32 3 Successful 1 3500 32
FE Heisenberg Werner 35 3 Successful 3.5
K7 HRoentgen Wilhelm 43 4 Excelent 43 1.61 1.61
B8 Shockley William 47 5 Outstanding 47 237 2.37
B9 Heng Zhang 3.2 3 Successful 3.2
70 |Hertz Heinrich 33 4 Excellent 33 1.00 1.00
71 |Cavendizh Henry 3.0 3 Successful 3.0
T2 Fleming Alexander 36 4 Excelent 2 58,000 36
73 Leeuwenhoek Anton /ﬂ—\ Outstanding 46 215 215
74 |Schrodinger Erwin ( 25 5 ) Outstanding
75 |Mendel Johann v Excellent 12M 212011 51,360 36
Th |Gutenberg Johannes 42 4 Excellent 42 1.46 1.46
TT |Lavoisier Antoine 37 4 Excelent 342012 51,850 s 74
T8 Bacon Francis 46 5 Outstanding 46 215 2.15
79 |Thomson John : : P
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Sort Largest to Smallest =
Al unhide JIE Unhide &1 [ Change vie | sort B validate 24 Clear Circles % Delete Row 3
Sort by Color 4
= 5 B ' L]
Filter by Colo Custom Toolbars
AAR Mumber Filters 4
1
A (Search P| AG AH Al Al AK | AL | AM «
1 GoTo W] (Select All) El
2 =
4 M ..... [Josss
5 | Salary Increase
]
;7 Bonus
6 Employe
9 | Visible Employe
w ]
Last Hame PositionWork Role Title Work Level Work Location Geolocation | Locality | Locality | Work
[ oK ] ’ P ] Code Code Rate |Schedul
11 =T ] ] [~] = = el el &
21 |Harvey William P \ nteligence Operations Specialist 01 Columbia, SC 503356445 X 14.16 F
22 Babbage Charles P 0132 Intelligence Research Specialist 0z San Diego, CA 502257741 sSD 2419 F
23 Galilei Galileo P 0132 Intelligence Research Specialist 0z Columbus, OH 500356342 CO 17.16 F
24 Helmont Jehann P 0855 Electronics Engineer 02 Columbia, SC 503356446 X 14.16 F
25 Wright Orville P 0343 Manangement and Program Anahyst 0z Rosslyn, WA 510375059 WA 2822 F
26 |Goddard Robert P 0355 Electronics Engineer 02 Columbusg, OH 500356342 co 17.16 F
27 |Morgan Thomas P 0355 Electronics Engineer 01 Columbia, SC 5033564456 X 14.16 F
28 Volta Alessandro P 0132 Intelligence Operations Specialist 0z Rosshyn, WA 510375059 l&FHO 3F 72 F
29 Grothendieck Alexander P 0132 Inteligence Research Specialist 02 Columbus, OH 500356342 co 17.16 F
30 Riemann Bernhard P 0343 Manangement and Program Anahyst 0z Rosshlyn, WA 510375059 WA 2822 F
31 |Pascal Blaize P 0355 Electronics Engineer 02 Rosshn, WA 510375059 Wk 2422 F
32 |Darwin Charles P 03z Inteligence Research Specialist 02 Columbusg, OH 500356342 co 17.16 F
33 |Fahrenheit Daniel P 0343 Manangement and Program Anahyst 0z Celumbus, OH 500356342 CO 17.16 F
34 Jenner Edward P 0132 Intelligence Research Specialist 02 Columbia, SC 503356446 X 14.16 F
35 Banting Frederick P 0343 WManangement and Program Analyst | 02 San Diego, CA 502257741 sD 2419 F e
W 4 v M| Instructions ~ Budget and Setup | Pay Pool Panel -~ Bonus Adjustment Summary .~ Pavm L 3
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Mode
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FY
A B 4 Sort Employee Data ' M
1 |Go To — @
2 —
= Budget Sort by
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4 | Ratings | aA -Pay Band (as of Extract dat v |
5 Salaur |r|cre ase BA - F'av E|ar1d {EE O'F Extract dat e F Descending
6 " AB -5Step (as of Extract Date)
7 Bonus AL -Base Sal?ryl (as of Extractd
AD - % Incr. {column AC versus
3 Employees: AE - Work Category 0 Ascending I |
J | vVisible Employees: AF - Occ Series . -
5 ) Al - Position/Work Role Title ¢ Descending
10 1 AH -Work Level 3t
Last Hame First Hame | 4 | | . Pay Band | 5tep (az |Base Salary| % Incr. | Work Category |Occ Series P
(as of of Extract (as of [column
| ;l {* Ascending Extract Date) |Extract date) AC
e [] ™ Descending date)} - ——versus Wi - .
11 = | : = [-] [ -] [ [-]
12
13 |Becquerel Antoine-Henri oK | Close | 14 0o 5114378 5 0343 IManar
14 |Mewcomen Thomas q 13 04 578,569 5 0132 Intellig
AR B " — T e
15 |Einstein Alpert 14 i £152,2800 s 0132 Intellig
16 |Berners-Lee Tim 14 $102,178 S24TIT 5126 895 GG 14 08 $102178 = 0132 Intellig
17 |Gauss Carl 15 $125,566 521,547 5147 113 GG 15 s $125 566 5 0343 Manar
18 |Mewton lzaac 15 $118,289 $16,750 $135,035 GG 15 07 $118,289 5 0343 Manar
19 |Vatt James 15 5126 367 30,606 %156,973 GG 15 10 5126 367 g 0855 Electrc
20 |Ehrlich Paul 15 $124 357 221,340 145 697 GG 15 s $124 357 s 0132 Intellig
21 |Harvey William T 540,659 5,762 546 451 GG T or 540689 P 0132 Intellig
22 |Babbage Charles G 553,347 $12,905 566,252 GG 9 10 553,347 P 0132 Intellig
23 |Galilei Galileo 1 558 22 §9,990 568,212 GG 11 05 258222 P 0132 Intellig
24 |Helmont Johann ik 857,738 88183 865,971 GG 11 06 857,788 P 0855 Electrc
25 |Wright Orville 11 §57,788 $13,996 £71,784 GG 11 05 §57. 788 P 0343 Manar
26 Goddard Robert M 553,347 9,154 562,501 GG M 3 §53,347 P 0855 Electrc™
RS T | Instructions . Budget and Setup | Pay Pool Panel .~ Bonus Adjustment Summary Paym 4 I 3
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e

DEFENSE CIVILIAN INTELLIGENCE
PERSONNEL SYSTEM

Using Wildcards

dThere are 14 wildcard columns on the Pay Pool Panel
worksheet

dType in new header names to show the column definition
dType in values or formulas in any or all cells in the column

i | Employees: 100

I Visible Employees: 100 Mean Mean Mean Mean

0 3.63 3.58 381 35

Last Hame Firzst Name Reviewing Reviewing 0 Objective Element| Overall Evaluation Rating
Official Official 1D Rating Rating Mean of Record | Description
Rating

1 [z (=] [z [z i = E & (=] [} =

2

3 |Gibrar Calek Gayl Jones 1234532 Main Division:

4 Wright Marcus Gayl Jones 1234532 East |lenowing All 3.8 32 35 3 Successful

5 |Burns Jacob Gayl Jones 1234532 Main 4.0 4.0 4.0 4 Excellent

& York Athena Gayl Jones 1234532 East 31 35 33 3 Successful

? Bearhy Janet Gayl Jonez 1234532 South 3.4 35 33 3 Succeszful

g Jacobson Hike Gayl Jonez 1234532 Hain 4.2 3.5 39 4 Excelient

Q |Anderton Michagl Gayl Jones 1234532 East 4.3 3.0 37 4 Excelient

0 | Wilkerzon Liza Gayl Jones 1234532 South 38 40 359 4 Excellent

1 |Legend Jonathan Gayl Jonez 1234532 Main 42 40 41 4 Excelient

2 Cazey Jefi Gayl Jones 1234532 Eazt 3.0 28 29 3 Successful

3 Fain Coliin Gayl Jones 1234532 South 4.0 4.0 4.0 4 Excelient

4 |Jensen Herbert Gayl Jenes 1234532 Main 33 3.0 32 3 Successful

5 Wolf Doug Gayl Jensz 1234532 East 3.0 3.7 33 3 Succeszful

E |Morris Todd Gayl Jonez 1234532 South 23 2.0 22 2 Min Successful

7 |Cooper Julia Gavl Jones 1234532 Main 3.8 43 43 4 Excellent

4 » M| Instuctions ~ BudgetandSetup |._Pay PoolPanel - Notes .~ PayBands ~ Summary -~ Rating St [NINIIRIEL s

eadv |o = T M anesaui =i
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DCIPS

Jo——— Using Wildcards, cont’d.

d Populate a wildcard column with a formula prior to import

by typing in Row 13 — any formulas should reference Row
13 in the column in question

dThen import as normal. Note that any values in a wildcard
field in the import file will override your pre-import formulas.

a Employees: 0
9  visible Employees: o
10

Last Hame

First Hame Wildcard 2 Wildcard 3 Wildcard 4

7
I
AA13-V13 First Name | Pay Band | Pay Band Wildcard 3
| IF{logical_test, [value_if_true], [value_if_false]) (end of (as of
Ewvaluation Extract
11 b E Pe.nnd}v dﬂt&} A
25 | Wright Orville 11 11 Mot
26 | Goddard Robert 11 11 Mot
27 |Morgan Thomas 9 11 Promoted
28 [Volta Aleszandro 13 14 Promoted
29 Grothendieck Alexander 11 11 Mot
30 Riemann Bernhard 12 12 Mot
31 Pascal Blaize 11 12 Promoted
32 |Darwin Charles 12 12 Mot

45



Pay Pocl Panel Views

Pre-Set Views I Refine View Selection I

Select Pay Pool View

This form allows you to select how data is displayed in the pay pool panel worksheet. Only one view from the Employee Data Views and
ane view from the Salary Increase and Bonus Views may be selected at a time.

— Employee Data Views

" Condensed Employee Data View
This view hides some ofthe lesser used columns in the employee data section of the pay pool panel worksheet

— Salary Increase and Bonus Views

& All Data

" Condensed Salary Increase View

This view hides all ofthe bonus section and the intermediate calculation columns in the salary increase section of the pay pool
panel worksheet

{" Condensed Bonus View
This view hides all ofthe salary increase section except for the total salary increase § and %

— User Defined Views

Selecting a User Defined View (UDY) will override any previously selected views. UDVs are defined and modified on the "Refine View
Selection” Tab of this form.

upv1

upvz Clear UDV Selection

upv 3

Cancel View Change Create Selected Views
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|

Pre-Set Views

— Rating Section

Refine View Selection

<R <f<f<f<f<f<]

v AL Objective Rating
W AV Element Rating
v aw Overall Rating
v AX Evaluation of Record
v Ay Rating Description
v AZ Wildeard 2
v Ba Wildcard 3
v M Wildcard 4
W CN Wildcard 5
v DG widcard &
[V DH Wildcard 7
¥ DR widcard 8
v DS wildcard 2
v DT Wildeard 10

Include Exclude

— Salary Increase

— Pre-5et Views

N<IRA<<gi<f<f<f<f<f<f<f<§<f<

— User Defined Views

Include All

User Defined View 1

Include Exclude Condensed Employee Data Set
Condenzed Salary Data Set
Condensed Bonus View Set

Uzer Defined View 2

Create Selected View

User Defined View 3

Cancel View Change

Exclude Al |
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Pre-Set Views

— Rating Section

Refine View Selection

[<H<f<i <<y |

[ AU Objective Rating
W AV Element Rating
v aw Overall Rating
v AX Evaluation of Record
v Ay Rating Description
[~ AZ Wildeard 2
v BA Wildcard 3
v M Wildcard 4
W CN Wildcard 5
v DG widcard &
[~ DH wildcard 7
¥ DR widcard 8
v DS wildcard 2
v DT Wildeard 10

Include Exclude

— Salary Increase
Include Exclude

— Pre-5et Views

Condensed Employee Data

— User Defined Views

< WA <g<0<h f<f<B<f<f f<g<f<

I My New View

Include All

Exclude Al |

Condenzed Salary Data

User Defined View 1

Condensed Bonus View

Uzer Defined View 2

Create Selected View

User Defined View 3

Cancel View Change
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Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat R 9 = eE &3
M53 - F | e
A B = D z F = - J K L [ wm ] =
1 Pa}! Pool Pupulatiun and Salary Information Go to;
2 Population Sum of Base Salary  Sum of Adjusted Salary Instructions =
3 Entire PayFool 7T 56,786,341 §7.850,085 T
4 Rated 75 86,705,111 §7,789,191 DA Lalze
G Rated and Included in Bonus Calculation ] 56,705,111 57,789,191 Pay PoolPanel
-
26 Pay Pool Bonus Budget
27
28 Use Base Salary or Adjusted Basic Pay? |Elase Salarjr| Adjusted Basic Pay
24 | L3
30 g G4 5
31
32 Bonus Budget Percentage [ 105% | | 0.90% | $70,103
Bl
34 - Organization Withhold/Reserve foptional)™ s [ 1000% | | 10.00% | | 57,011 | %
35
36 + Additional Bonus Funding (optional) Yoo | 1426% | | 14.26% | [ soo00 | &g
a7
38 Total Bonus Budget 1.09% 0.94% $73,002
39
40 - Adjustment Funding foptional) Yoo | 684% | | 6.54% | | $3,000 | @g
41
42 Bonus Funding Available to Algorithm 1.02% 0.87% $68,002
43
45
46 DCIPS Qualityr Increase /[ Sustained Qualitjr Increase Elu:lget
47
48 Budget for DQUSQAI (Set by DCIPS Guidance) | 0.17% | $13,413
49
50
51 Bonus Setup
52
53 Maximum Bonus 56,000 I _I
54
22 Share Increment 10.00% 3
M4 F M Budget and Setup 4FEVEEENE] Bonus Adjustment Summary Pay Bands . Suri] 4 | I |
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DCIPS
i Bonus Algorithm Detalils

PERSONNEL SYSTEM

(T y { Rating Threshold }Ce” bw7
Bonus Algorithm |

Parameters ,i :F_-{ Sharemcrement ]BudgetandSetup

Performance Rating
(3.6, 3.8, 4.3, etc.)

Bonus Budget $

Work Level Midpoint (% of total base pay)

Column AX : : . Budget and Setup

Hidden Column *

[ Share/Midpoint J
Product

Column DW 4 ColumnBH Hidden Column o

[ # of Shares J X [Work Level Midpoint} X [ Share Value (%) }
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53 Copy ;
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EG58 - fe | v
1
A, E o O D= | DY Dz | ED | EE EF EG [ EH | El E.J EK | EL Ba:
1  GmTa: Emnur BEudqat
z Emplayesr Eligible far Ean Tutel Bunar Funding $T3, 092  iof Budqot
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9 irikla Empluyssr: 77 Shara Palua AdjFunding| Total Adjurtmentr| Remaining fdjiurkment Funding Ramaining
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Lart Hams Firrt Hams | Awards | Tatal § | Date of 5 [ — [ — Bunur Bunur Bunur Tutal Tutal Tutal sal Humbar uf
Racaive wf lart €51 | Ammunt Sharer | Share | Sharer Adjurtment Adjurtment Bunwr | Bumwr (#of | Bmsar (vof | Eligikle? @51
i B | Purards | mrEquie [ wF lart B ) ] B £ I Jurtification (4] | Midpsint) | BareSalars) [mmcremaner
1 [~ E2 ~al ol B OECE B R E -] [ B B B
B0 |Firkor Emil EX] Ha 00 Ho o
Bl Formi Enrico 35 Hao 0 Ho ]
EZ |Futhorford Ernert EHESE | $5EdE X Ha $0 Ha 0
B3 |Cankar Goarq 5.0 247 237 $d,364 Ha $d,564 .66 4.7di Ha 0
B4 |Dercarker Fiene EX Ha i Ha o
ES  Haukina Stephen 1 500 £ Ho 0 Ho ]
EE  Heirenborq Werner 3d Ha 0 Ho [
EY |Foentqen Wilhelm 4.4 161 161 42,448 Ha 2,448 .61 .t Ha [
BZ | Shockloy william 4.7 2.15 2.15 $3,269 Ha $3,269 3490 A0 Ha 0
ES |Hena Zhanq EX] Ha 00 Ho o
70 |Herez Heinrizh 4.0 140 140 $1,672 Ha $1,672 1780 1613 Ha u
T Gavendich Henry X Hao 0 Ho ]
T2 |Fleming Blexandor z 3,000 3k Ho 50 Ho o
73 |Lecunsnhack Artan 4.5 1.45 1.495 2,245 Ha 2,245 X 4500 Ha 0
T4 Schrodinger Ervin
T8 | Mendsl Jahann f2HEdzoi | 1360 3 Ha $0 Ha 0
TE | Gukenborq Johanner 4.3 145 1.d% 1,756 Ha 1,756 23TH 26T Ha [
77 |Lavairier Antaine Hdiziz $1,550 E Ho i Ho o
T8 |Eacon Fransir 4.5 177 1.77 2,691 Ha 2,591 2.8TH i Ha 0
79 Thomron Jokn,
B0 Hilker Dawid 1 2,000 4.3 237 237 $3,503 Ha $3,603 35du e Ha [
81 Mendsloou Dimikri EX] Ho 50 Ho o
82 | whiksle Frank EX Ha i Ha o
83 Soddy Froderick EX| Ho 0 Ho ]
24 |Marconi Guqliclma 4.7 z.15 z.15 $3,269 Ha $3,269 349 253
80 |Heumann John Lk Ha i Ha o
26 |Faraday Hizhael 5.0 237 237 45,490 Ha 45,490 466 7T
87 Daimler Wilkelm 1 $500 EX] Ha 0 Ha ]
B8 Woraliur Androar EX| Ha 0
29 Hopler Johanner EX| Hao 0 Ho [
R, . — e Ll
W 4 v M| Instructions ~ Budget and Setup | Pay Pool Panel -~ Bonus Adjustment Summary .~ Pavm 4 I r

Ready | |[E@m es% (- U+ (3




Insert

Page Layout

Formulas Data

Review View Add-Ins

Acrobat

& @ o B

Eacopy Ea ©jimport [fgExport M2 Hide X Unhide [E]unhide Al &} Hide ) unhide JI Unhide Al [3 Change view & Clear Al Filters %] sort B validate 2 Clear Circles
53 Copy
=3 Copy
Menu C... | To... Custom Toolbars
EAS - fe |
B E o (517 [WE o 0Oz EC ED EE ER EG EH El E. EEK EL
1  GmTa: Emnur Budqat
g B ¢ EmpluyouEliqibl.o .Fur Eaon Tutal B---u.- rIl‘.ilﬂ $T3. 052 “of Bujiqot E|
L{I-BE_. Employecs Feceiving Bon Allozated Via flqorithm  $65,07% 931
4 m& HMin Eon: wF hand mi ul Allocated Yia Adjurtment 50 0.0
5 | Balary Inoesse Maz Ean, wF band midpminl Tutal Fundr Allacatsd $EE0TH LR H
E : Fundr Fiomal so1d Vg
7 | Bonus Rating Thrarkald Share Increment
] Empluysss: L e E
9 irikla Empluyssr: 77 Shara Palua AdjFunding| Total Adjurtmentr| Remaining fdjiurkment Funding Ramaining
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12
13 | Gankar Gearq 5.0 16 16 $d,119 Ha $d, 119 d.d0 d.dx Ho 0
14 |Faraday HMizhael 5.0 16 16 35,15 Ha 35,15 d.d0: F5Ex
18 Galilei Galilen d.% 261 z.61 fz,691 Ha fz,691 ER xS d.EZx Ho 0
16 Hilbore Drawid 1 fz,000 4.3 261 261 33,402 Ha 33,402 R £ o Ho 0
17 | Turina Alan 4.7 2. 37 237 $3.089 Ho $3.089 0 ETH Ho 0
18 | Shockley William 4.7 2. 37 2. 37 33,089 Ha 33,089 330 .93 Ho 0
19 Marzoni Guqliclmo 4.7 2. 37 2. 37 33,089 Ha $3,089 330 .39
20 Gaurr Carl d.5 z.15 z.15 3,526 Ho 33,526 2.9 T Ho 0
1 wrighe Oruille 1Mzz01z $1,6TE d.E z.15 z.15 $z,217 Ho $z,217 2.9 3Ed Ho n
22 | Gilbery William M0z $T, 389 d.6 z.15 z.15 fz,217 Ha fz,217 299 TEIM Ho 0
23 |Lecuuenhaok Antan d.5 z.15 z.15 fz,217 Ha fz,217 2,99 d.26% Ho 0
24 Eazon Franzir 4.5 1.95 1.95 $2,5d42 Mo $2,5d2 - ZEIE Ho 0
28 Daruin Charler 4.4 1.77 1.77 $1,%25 Ha $1,%25 2. .70 Ho 0
2B |Lenmir dean-doreph d.4 177 177 $1,825 Ha $1,825 246 e 1% Ho 0
27 |Foenkqen Wilhelm d.4 177 177 $z,307 Ha $2,307 2,46 E.ETH Ho 0
28 denner Eduard d.3 161 161 $1,680 Ha $1,660 2.2dx 1545 Ho 0
28 Gurenborg dohanner d.% 161 161 31,560 Ho 31,560 2.2dx .43 Ho 0
30 Ampere Andre-Maric d.z 146 1.d8 $1,90% Ha $1,90% 203 150 Ho 0
3 |Houkan lraaz d.1 133 133 fz,131 Ha fz,131 1.45:% 1545 Ho 0
32 |Babbage Charler d.1 133 133 31,2 Ha 31,2 1.45% .57 Ho 0
33 Becquersl Ankaine-Henri 4.0 1.1 1.1 $1,577 Mo $1,577 1EE 1.3%1
34 Grathendiczk Alezander 4.0 1.z1 1.21 $1,247 Ha $1,247 1eEe 194 Ho 0
38 | Franklin Ecnjamin d.0 121 121 1,577 Ha 1,577 1e3x 1.51x Ho 0
36 |Horez Heinrizh d.0 1.21 1.21 31,577 Ha 31,577 1630 1.5z Ho 0
3T Ware damer 349 1140 1140 $1,50d Ha $1,50d 1.53% 1.43:0 Ho 0
38 Riemann Ecrnhard X 140 140 31,134 Ha 31,134 153 1650 Ho 0
39 | Teller Eduard 349 140 110 $1,504 Ho $1,504 153 146
40 |Hubble Eduin 349 1140 1140 $1,43d Ha $1,43d 1.53% 1.330 Ho 0
4 | Jouls damer X3 1.00 1.00 31,031 Ha 31,031 1394 l.zzx Ho 0
42 Diras Faul 1 31,000 X 1.00 1.00 31,031 Ho 31,031 139 191 Ho 0
M 4 v M| Instructions .~ Budgeft and Setup | Pay Pool Panel Bonus Adjustment Summary Pay[i] 4
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EAS v fe |
1
B E o (i [ o Oz ED EE ER EG EH El E.l EE EL Fa
1  GmTa: Emnur BEwdqat
3 g i Emplaysar Eliaible far Eon Tutal Bunar Funding  $73.042 :z:uFBu:Jqot E|
ﬁ_ Emplayess Fioeiving Ean Allacated Via Blqorithm  $68,08d 934
4 M HMin Ean Allocated Yia Adjurtment 0 00
5 | Salsry Incresse Max Ean Tutal Fundr Allncatsd $65 034 LER F
E § Fundr Femaining 5,008 Y &
7 | Bemus Rating nmn-u Shars Incramant

E 77 — .'I:nrl.:ul
9 irikla Empluyssr: 77 - R Shara Palua AdjFunding| Total Adjurtmentr| Remaining fdjiurkment Funding Ramaining E
10 z.dzEx $0 5,000

Lart Hams Firrt Hams | Awards | Tatal § | Date of 5 Ovarall | Bmmur Bunur Initial Bunur Bunur Tutal Tutal Tutal sal Humbar uf
mF lart £51 | Ammant Rating Sharsr Sharsr Bunwr [} Adjurtmsnt Adjurtmsnt Emnur Bunwr [“of | Bmswr (<of | Eligikls? a5l

- - ir | Auards [ wrEquiz | wFlart ) ) £ Jurtificatine 5 Midpmint] | Bare Salary) | mcremaner

1 |- | - - |Bed - | 25 |- |- | - |- |- | - | - | - -
L | Paril | a L Equ e | ¥ L L L i i L B

12

13 | zankar Goarq 5.0 237 237 45,367 Ha $5,347 5751 BgEi Ha 0

14 |Faraday Mizhael 5.0 237 237 5,777 Ha $6.777 575 468

15 | Galilsi Galilea 4.3 1.45 1.45 $3,5085 Ha 3,505 4730 EEx Ha 0

1E | Hilbeort Dravid 1 2,000 4.8 1.495 1.495 4,432 Hao 4,432 4,73 .10 Ho 0

17 | Turina Alan 4.7 1.7 177 $4,023 Ha $d,023 4.8 R Ha 0

18 | Shockley William 4.7 1.77 1.7 $d,023 Ha $d,023 4o BET Ha 0

19 |Marconi Guqliclma 4.7 1.7 1.7 $d,023 Ha $d,023 A9 XL

20 | Gaurr Carl d.5 1.61 1.61 $d, 503 Hao $d, 503 a0 FETH Ho 0

21 Wright Oruille AMEAz013 $1,6TE d.E 1.81 1.61 £2,49d Hn t2,49d a0 501 Hn [

22 | Gilbart William IHMEME | B389 4. 161 161 2,594 Ha 2,594 a0 e Ha u

23 |Lecunsnhack Arntan 4.5 1.6 1.6 2,394 Ha 2,594 a0 B.GEi Ha 0

24 |Eazon Fran<ir 4.5 1.4% 1.4% $3,31% Mo $3,31% .54 EAL Mo o

28 | Daruin Charler d.4 1.23 1.22 $2,291 Hao $2,291 T.2EM 254 Ho 0

26 | Lenair Joan-dareph d.d 133 133 2,391 Ha 2,391 3EEM BTTx Ha u

27 |Roentqen Wilhelm 4.4 133 133 $3,023 Ha $3,083 3EFM BATx Ha 0

28 | dennor Eduard 4.3 1.21 1.21 2,175 Ha 2,175 2430 Bt Ha [

23 Gutenberg Johanner 4.3 1.21 1.21 2,175 Hao 2,175 R kg EA LA Ho 0

30 Ampere Airdre-Haric 4.z 140 140 2,500 Ha 2,500 2.ETH 53T Ha 0

31 |Hewran lrasz 4.1 1.00 1.00 2,359 Ha 2,459 2431 R Ha 0

32 |Babbage Charler 4.1 1.00 1.00 $1,797 Ha $1,797 z.dEm BITH Ha [

33 |Becquerel Entainc-Henri 4.0 Ho 50

34 | Grothendiczk Blesander 4. Ha i Ha o

35 Franklin Ecnjamin 4.0 Ho 0 Ho ]

36 Hores Heinrizh 4.0 Hao 0 Ho ]

AT Ware Jamer 4 Ha i Ha o

38 | Ricmann Eernhard EX) Ha i Ha o

39 Toller Eduard EX) Ha 0

40 Hubble Eduin X} Ha 0 Ho [

H Joule Jamer i Hao 0 Ho [

42 | Diras Faul 1 1,000 3 Ho i Ha o ll
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EB23 - | 25% v
1
A B o Dw DX DY DZ EA EB EC ED EE EF EG EH -
1 Go To: Impact of Decisions Bonus Budget =
2 Budaet Employees Eligihlf‘:- !:D[ Bonus T4 Total Bonu.s Fund.ing $73.092  xof
3 s Employees Receiving Bonus 20 270 Allocated Yia Algorithm 368,083 9
4 | Ratings MinBonus|  $783 1063 Bllocated Via Adjustment 0 o
5  ZSalaryIncreaze Mlak Bonus|  $7,336 E.22% Total Funds Allocated $68.083 a
[ S Funds Femaining 45003 © &
i Rating Threshold 4.1 Share Increment
8 Employees: 7
9 fisible Employees: 77 Sort Rating Share ¥alue adiFunding  , .- S B S e
10 2E2E 5,000 $0 5,000
Last Name First Name Awards | Total $ | Date of DOverall Bonus Bonus Bonus Initial Override Bonus Bonus Total T
Received of last @51 | Amount | Rating | Shares Share Shares |Bonus [$]| Initial Adjustment Adjustment Bonus Bor
This Awards | or Equiv | of last Proratio Bonus %] Justification %] of [
Ratin—— Rece™ Q51 - n [ T : T
11 _.v v. F‘Eliﬂ.v Ed'v - qu.li;v _v - | - _v - _v - _v
12
13 | Cantar Georg 5.0 237 237 #5831 Mo 5,41 E.
14 Faraday Michael 5.0 2.37 237 #7236 Mo $7.336 E.
15 | Galilei Galileo 13 1.95 145 $3,794 o 3,794 5
16 |Hilbert Dlavid 1 $2,000 L] 1.95 145 4,747 lo 4,797 5
17 | Turing Alan 17 177 177 #4365 o $4,165 1,
18 | Shockley williarm 47 177 TR0 133 3,268 lo $3.268 3
19 | Marconi Guglielmo 47 177 B0.0% =] F2.I77 o 2,177 2.
20 Gauss Carl 45 161 1E1 4,922 =} 4,982 4,
21 | wright Cirwille M2z H1ETE 415 161 151 3,132 o $3.132 4,
272 | Gilbert williarm petd el i +2,389 415 161 151 3,132 o $3.132 4,
23 | Leeuwenhoek Anton 4E 161 260 i 0.40 $783 Mo 3783 1
24 |Bacon Francis 45 146 146 43,592 Mo 3,592 3
25 | Darwin Charles 44 133 133 12588 Mo $2.588 3
26 | Lenair Jean-Joseph 44 133 133 32538 Mo 2538 3
27 Foentgen ‘wilhelm 44 133 133 F3.272 Mo F3.272 3
28 Jenner Edward 43 1.21 1.21 2,354 Mo 2,354 3
20 Gutenberg Johannes 43 1.21 1.21 2,254 Mo 2,354 3
a0 Ampers Andre-Marie 42 110 110 2,706 Mo 2,705 2.
31 hewton Izaac 41 1.00 1.00 3,085 Mo $3.085 2.
372 |Babbage Charles 41 1.00 1.00 $1.94E Mo $1.945 2l
M 4 » M| Instructions Budget and Setup | Pay Pool Panel Bonus Adjustment Summary Pavlﬂ 4 |_|||| 3
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EG33 - fe | v
A B o Dw DX DY DZ EA EB EC ED EE EF EG EH -
1 Go To: act i Bonus Budget =
2 Budaet Employees Eligihlf‘:- !:D[ Bonus T4 Total Bonu.s Fund.ing $73.092 % DI:.
3 s Employees Receiving Bonus 19 26.7M Allocated Yia Algaorithm #7108 9
4 | Ratings MinBonuz|  $854 120 | Bllocated Vis Adjustment  $1,000 1
5  ZSalaryIncreaze Mlak Bonus|  $82,378 A L I Total Funds Allocated $72.081 9%
[ S Funds Femaining #1001 1
i Rating Threshold 4.1 Share Increment
8 Employees: 7
9 fisible Employees: 77 Sort Rating Share ¥alue adiFunding  , .- S B S e
10 2998 2,000 1,000 1,000
Last Name First Name Awards | Total $ | Date of DOverall Bonus Bonus Bonus Initial Override Bonus Bonus Total T
Received of last @51 | Amount | Rating | Shares Share Shares |Bonus [$]| Initial Adjustment Adjustment Bonus Bor
This Awards | or Equiv | of last Proratio Bonus %] Justification %] of [
Ratin—— Rece™ Q51 - n [
11 |- - F‘Eliﬂ.v Ed" - qu.li-v - - | - - v. -
12
13 | Cantar Georg 5.0 Yes 0 Consideration for DG 0
14 Faraday Michael 5.0 2.37 237 #8376 Mo $8.376 7
15 | Galilei Galileo 13 1495 1495 4,333 o 4,333 g,
16 |Hilbert Drawid 1 2,000 4.8 145 1495 #6472 Mo 2,000 djusted For award during the ye $a3478 3
17 | Turing Alan 17 177 177 #4972 o $4.472 5
18 | Shockley william 4.7 177 TR0 133 $3.729 Mo prorated For 304 year $3.724 3
19 | Marconi Guglielmo 4.7 177 B0.0% 0.29 32,426 Mo prorated For 12 year $2.426 2
20 Gauss Carl 45 161 1E1 5,630 =} $5,630 4,
21 | wright Cirwille M2z H1ETE 415 161 151 $31577 o $1577 4.
272 | Gilbert williarm petd el i +2,389 415 161 151 $31577 o $1877 4.
23 | Leeuwenhoek Anton 4E 161 26.0% 0.40 $394 Mo prorated For 104 year $394 1.
24 |Bacon Francis 45 146 146 4101 Mo #4101 4.
€ | Darwin Charles 4.4 133 133 42986 Mo 1,000 outstanding performance 43,965 .
26 | Lenair Jean-Joseph 44 133 133 42965 Mo 424965 3.
27 Foentgen ‘wilhelm 44 133 133 $3,736 =} 1,000 outstanding performance $4.736 A,
28 Jenner Edward 43 1.21 1.21 #2688 Mo 2588 3
20 Gutenberg Johannes 43 1.21 1.21 2,688 Mo 2588 3
a0 Ampers Andre-Marie 42 110 110 3,080 Mo $3.080 3
31 hewton Izaac 41 1.00 1.00 $3.534 Mo F3.534 3
32 |Babbage Charles 4.1 1.00 1.00 $2.222 Mo 1,000 outstanding performance 3222 LI
— 1= " CE——— T L - =
M 4 r M| Instructions Budget and Setup | Pay Pool Panel -~ Bonus Adjustment Summary Pay[i] 4 [ wm | 3
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EG38 - fe | v
1
A B o Dw DX DY DZ EA EB EC ED EE EF EG EH -
1 Go To: Impact of Decisions Bonus Budget
2 Budaet Employees Eligihlf‘:- !:D[ Bonus T4 Total Bonu.s Fund.ing $73.092 % DFEI
3 s Employees Receiving Bonus 20 270 Allocated Yia Algorithm 70,53 =]
4 | Ratings MinBonus|  $888 120 Bllocated Via Adjustment  $2500 3
5  ZSalaryIncreaze Mlak Bonus)  $8,3417 705 Total Funds Allocated $73.081 LIl
[ Honus Funds Fiemaining g " 0
i Rating Threshold 4.1 Share Increment
8 Employees: 7
9 fisible Employees: 77 Sort Rating Share ¥alue adiFunding  , .- S B S e
10 2877 2,000 F2.600 -£500
Last Name First Name Awards | Total $ | Date of DOverall Bonus Bonus Bonus Initial Override Bonus Bonus Total T
Received of last @51 | Amount | Rating | Shares Share Shares |Bonus [$]| Initial Adjustment Adjustment Bonus Bor
This Awards | or Equiv | of last Proratio Bonus %] Justification %] of [
- Ratin—— Rece™ Q51 - n [
11 _.v v. F‘Eliﬂ.v Ed'v - qu.li;v - - | - | = - - v. | =
27 | Roentgen wilhelm 4.4 133 133 $3,710 Mo 1,000 outstanding performance 4,710 5.
28 | Jenner Edward 13 1.21 121 2,669 Mo $2.669 3
24 | Gutenberg Johannes 43 121 1.21 42,669 Mo 2,669 3
a0 | Ampere Andre-Marie 42 110 110 3,088 Ml 3068 3
31 | Mewton lzaac 4.1 1.00 1.00 3,509 Mo 3,509 2.
32 |Babbage Charles 4.1 1.00 1.00 #2206 Ml 1,000 outstanding performance 3,206 4.
33 | Becquersl Antoine-Henri 4.0 Mo 0
34 | Grothendisck BAlexander 4.0 Mo 0
3E |Franklin Benjamin 4.0 Mo 0
35 | Hertz Heinrich 4.0 Ml 0
37 | Watt James 34 Wi L] 0
33 |Hiemann Bernhard 34 Mo #1500 i 1,500 2
35 | Teller Edward 34 Mo 0
Af) | Hubble Edwin 34 Mo 0
49 | Joule James 3.8 Mo 0
42 Dirac Faul 1 1,000 3.8 Mo 0
47  Awvogadro Amedo 38 Mo 0
A4 Daimler ‘wilhelm 1 FH00 3.8 Mo 0
A5 Margan Thomas a7 Mo 0
A8 Fahrenheit Daniel 3 26,000 3T Mo 0
A7 | Banting Frederick a7 Mo 0 -
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Al - Fx | Go To: v
1
A B o Dw DX DY DZ EA EB EC ED EE EF EG EH -
1 |Go To: 2 Impact of Decisions Bonus Budget
2 Budaet Employees E|Ig|h|,’:‘ !:D[ Bonus T4 Total Bonu.s Fund.lng $73.092 % DFEI
3 s Employees Receiving Bonus 20 270 Allocated Yia Algorithm 70,53 =]
4 | Ratings MinBonus|  $888 120 Bllocated Via Adjustment  $2500 3
5  ZSalaryIncreaze Mlak Bonus)  $8,3417 705 Total Funds Allocated $73.081 LIl
[ Honus Funds Fiemaining g " 0
i Rating Threshold 4.1 Share Increment
8 Employees: 7 m
9 fisible Employees: 77 e Share Yalue AdiFunding " bl
10 d Ce ound 2ATT 2,000 F2.600 -£500
Last Name First Name Awards | Total $ | Date of DOverall Bonus Bonus Bonus Initial Override Bonus Bonus Total T
Received of last @51 | Amount | Rating | Shares Share Shares |Bonus [$]| Initial Adjustment Adjustment Bonus Bor
This Awards | or Equiv | of last Proratio Bonus %] Justification %] of [
- Ratin—— Rece™ Q51 - n [
11 _.v v. F‘Eliﬂ.v Ed'v - qu.li;v - - | - | = - - v. | =
27 | Roentgen wilhelm 4.4 133 133 $3,710 Mo 1,000 outstanding performance 4,710 5.
28 | Jenner Edward 13 1.21 121 2,669 Mo $2.669 3
24 | Gutenberg Johannes 43 121 1.21 42,669 Mo 2,669 3
a0 | Ampere Andre-Marie 42 110 110 3,088 Ml 3068 3
31 | Mewton lzaac 4.1 1.00 1.00 3,509 Mo 3,509 2.
32 |Babbage Charles 4.1 1.00 1.00 #2206 Ml 1,000 outstanding performance 3,206 4.
33 | Becquersl Antoine-Henri 4.0 Mo 0
34 | Grothendisck BAlexander 4.0 Mo 0
3E |Franklin Benjamin 4.0 Mo 0
35 | Hertz Heinrich 4.0 Ml 0
37 | Watt James 34 Wi L] 0
38 | Riemann Eernhard EE] Mo gls00 T b lEm 2
35 | Teller Edward 34 Mo 0
Af) | Hubble Edwin 34 Mo 0
49 | Joule James 3.8 Mo 0
42 Dirac Faul 1 1,000 3.8 Mo 0
47  Awvogadro Amedo 38 Mo 0
A4 Daimler ‘wilhelm 1 FH00 3.8 Mo 0
A5 Margan Thomas a7 Mo 0
A8 Fahrenheit Daniel 3 26,000 3T Mo 0
A7 | Banting Frederick a7 Mo 0 -
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IS LA TGO DQ' and SQ' Decisions
4 Qualifications d Calculation

— Eval of Record of at least — Based on Grade as of extract
Successful date (col. AA)

— Not on Retained Pay or — Admin must set SQI eligibility
otherwise ineligible for salary (Yes/No) flag in col. EK
iIncrease (col. T) — “Yes” flag allows SQI (two step)

— For DQI: No DQI (or equiv) award in col. EL
within the last year (DX and DY) — Grade may change between

— For SQI: No SQI (or equiv) in last extract date and payout date; $$
three years amount in CWB is only a

— Salary is not less than 1 step projection
increase (DQI) or 2 step — Total DQI/SQI fund and amount
Increases (SQI) away from top of remaining tracked in EM8 and
the grade maximum (step 12 EM9 — not taken from the bonus

equiv) fund

58
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53 Copy .
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Menu C... | To... Custom Toolbars
EL24 - K
:
A E O iy 0z ED EE EF EG EH EE EL EM -
1 Go Tao: Bosus Budget @
2z Budget Emplayees EIigibI:’: .for Eianus Total BOII.S FIId.iIg 73052
3 ¥ Employees Receiving Bonus Allacated Yia Algarithm $70,551
q m Plin Bonus Allocated Yia Adjustment f2.500
5 Sala& Increase Mlax Bonuz af band midpuial Total Fusds Allocated 73,081
5] B Fundz Remaining 11 4
ik SRS Rating Threshold Share Increment
a Employees: 7 i 13,415
3 ¥izible Employees: T San Ratha Ehare Yalue Adj Funding| Total Adjustmentz | Remaining Adjuztment Funding Remaining $2,383
10 2.377% $2,000 12,500 -§500
Lazt Hame First Hame Date of | 4 Drerall Boaus Bomus Bosusz Imitial Override Bomus Bonus Total 221 Number of asl i
last B3] | Amoust Rating Shares Share Shares Bosns [§] Imitial Adjustment Adjustment Justification Bosns Eligible? 231
or Equir of last Proratio Bonus 11 1) Increments
asl - s [z
1 |- | S| Equii |- |- | - A | - | - | - - - i |- |
12
13 Cantor Gearg 5.0 Tes 10 Consideration For DR 10 Me 1 2823
14  Faradap Mlichael 5.0 23T 237 £5.517 Mo £8.317 a
15 | Galilzi Galilea 4.5 135 135 14,502 Mo 14,502 Mo a a
16 Hilbert Diavid 4.5 1485 145 35,440 Mo -$2,000 B djusted For award during the yex $35.440 Mo 0 1]
17  Turing Alan 4.7 117 117 $4,357 Mo $4.937 Mo 1 2,823
158 Ehockley william 4.7 17T T5.0% 133 13,703 3 prorated for 304 gear $£3,703 Me o] o]
19 Marceni Gugliclma 4.7 11T S0.0% 0.53 12,465 Me prorated for 112 pear $2.465 o]
20 | Gauss Carl 4.6 1.61 1.61 15,650 Mo $5,650 Mo o] o)
=1 | wright Orville L btdu bl $16TE 4.6 1.61 1.61 33,552 Mo $3.552 Mo o) o]
22 | Gilbert william MOS0 $2,353 4.6 1.61 1.61 $3,552 Mz $3.552 M= o] o]
25 | Lecuwenhock Ankan 4.6 1.61 25.0% 040 588 Mo prorated For 104 pear $558 Mo o] o)
=i | Bacan Franciz 4.5 146 146 4,073 Mo 1d 073 s 2 -~ | 4. TTE
25 | Darwin Charlez 4.4 133 133 $2,934 Mo $1,000 autstanding perfarmance $35,954 Mo 1] 1]
25 | Lenoir dean-dozeph 4.4 133 133 $2,934 Mo 2,954 Mo 1 1]
7 | FRoentgen Weilhelm 4 133 133 £35,710 Mo 1,000 cutstanding performance 4,710 o —
28 | Jenner Edward 4.5 1.21 1.21 12,663 Mo 12,663 Mo a a
@9  Gutenberg Jdohannes 4.3 1.21 1.21 {2,663 Mo 2 663 Mo 1] 1]
S0 Ampers Andre-haric 4.2 110 110 §35.065 Mo 3,065 Mo 1] 1]
31 | Mewkon lzaac 4.1 1.00 1.00 33,503 Mo 33,503 Mo o) o)
52 | Babbage Charles 4.1 1.00 1.00 j2,206 ('L 31,000 outstanding performance 135,206 ('L 1] 1]
55 | Becoquerel Antoine-Henri 4.0 Mo {1 o)
Sd | Grothendizck Alexander 4.0 Mz 30 Mo o) o]
S5 | Franklin Eienjamin 4.0 Ma 41 Ma o] Ju] -
M 4 » M| Instructions Budget and Setup | Pay Pool Panel Bonus Adjustment Summary F'a}r|I| 4 I 3
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Menu C... | To...

| Pay Pool Panel Working Notes (These notes are for pay pool panel use only)
ER20 Character Count: 424 Maximum Characters: 1024

4

A This is an example of a note that the pay pool panel might want to take for itself to avoid having to use so much paper for note-taking during the meeting. G
Py The Panel may want to record that the PPM needs to find out from the RO what the reason was for an employee's Spot or Spedial Act Award so the Panel
can determine whether to decrement his or her bonus, provided that they have a business rule about that type of action,

Budget
Ratings
Salary Increase

Bonus

Employesd

L Rt Wi Ry [ R

Yizible Employeed

=Ty
=)

Lazt Hame l edback

Iployer's
WE]
-

il B Remarks for Employee Feedback Form (these remarks will print on the employee’s feedback form generated by the C\WE)
13 | Cantor Character Count: 180 Maximum Characters: 1024

14 |Faruduy Very solid work in a challenging environment in 2013, The Pay Pool Panel is proud to award you a bonus based on your strong performance, Keep up the
15 Galilei W |

great work!|
15 | Hilbere
17 Turing
158 Ehockley
19 Marceni i
_EZ Access the Note Entry interface by double-

right

22 Gk | clicking anywhere in the white cells on a

25 | Lecuwenhock : .
54 [Bwcor ) person’s row in the Pay Pool Panel worksheet,
25 | Darwin

26 Lovor or go to the Notes columns (EN and EO)
27  Roenkbgen
25 denner
@9  Gutenberg
S0 Arrere. B Reload Comment Save Comment
31 [Meween |
32 Babbags N
55 | Becoquerel Antoine-Henri {1 i)
Sd | Grothendizck Alexander 30 M=o o] o)
S5 | Franklin Eienjamin 41 Ma u] Ju] -
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ER20 - £ | This is an example of a note that the pay pool panel might want to take for itself to avoid having to use so much paper 5 ¥

A B EH EK EL EM | ER | ES -

1 |Go To @
2 §73,002
3 EIUdEEt 370,581 i
4  Ratings 52,500 Notes typed in the pop-up boxes from the
: Salary Increase “;ﬁ“ - Pay Pool Panel worksheet automatically
7 | Bonus populate the Notes columns and Employee
8 Employees: i SQUDQI Funds | $13,413 Feedback form
9 Vigible Employees: 7 Remaining
10

Last Name First Hame | Total Bonus Lin]) Humber of Qs s Pay Pool Panel Working Hotes Remarks for Employee Feedback Form

(5) Eligible? Qs (these notes are for pay pool panel use only) (these remarks will print on the employee's
Increments feedback form generated by the CWB)

11 = hs = = = =
12
13 |Cantor Georg 20 No | 2,823
14 |Faraday Michael $8,317 0
15 Galilei Galileo 24302 No ] 0
16 |Hilbert David 53,440 No 0 0
17 |Turing Alan 54937 No 1 2,823
18 |Shockley William 23703 No 0 0
19 Marconi Guglielmo 52 458 0
20 |GﬂU35 Carl 25,850 Ho 0 0 This is an example of a note that the pay pool p!.‘n.-"er'_.r =olid work in a challenging environment in
21 |Wright Orville 53,552 No 0 0
22 |Gilbert William $3,552 No ] 0
23 |Leeuwenhoek Anton 3658 No ] 0
24 |Bacon Francis 54,073 Yes 2 4,778
25 Darwin Charles 53,934 No ] 0
26 |Lenoir Jean-Joseph 52534 Mo 0 0 - - _ha
M 4 » M| Instructions Budget and Setup | Pay Pool Panel Bonus Adjustment Summary F‘avmi | [ | LA
Ready | | @ 100% (=) [] ()
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AZ16 e
1
A B AT Al ANV AW AX AY | AL BA CM -
1 GoTo (=]
? T Ratings
4 | Ratings
5 | Salary Increase
-

? Bonus Stats Column Selection ﬁ
3 Employees: 77
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This application will help DCIPS organizations conduct the DCIPS pay pool process.
5
]
, How to use this spreadsheet:
Step 1: Import your pay pool's data into the spreadsheet. Remember that your data file must be in the same A
folder as the spreadsheet. The spreadsheet will then import your data and display a confirmation T
message when complete.
g
Step 2: Administrator Only: Enter the pay pool's budget parameters, bonus increment, and administratar
options on the Pay Pool Budget and Setup worksheet. To lock the worksheet, select the lock setup
button and enter a password that you will remember. To unlock the worksheet, select the unlock setup
. button and enter your password.
Step 3: NGA Only: Reconcile base pay increase amounts in the Pay Pool Panel worksheet. Enter justification
for any adjustments if required.
10
Step 4: Determine a rating threshold for bonuses. This threshold rating receives 1 bonus share. Decimal rating
. increments between the threshold and a rating of 5 will receive increasing bonus amounts.
Step 5: Review data and charts on the statistics worksheets to ensure the pay pool results are fair and
consistent.
12
Step 6: [ Certify the pay pool results. Not Cerfified
13
Step T: Export Employee Data
14
Step 8: Generate Employee Notices once the results have been approved by the PRA. Employee notices will
be generated in the order in which they appear in the Pay Pool Panel worksheet. [f filters have been set,
notices will only be generated for visible Employees. -
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16 Hilbert Dawvid 1.95 195 55,440 No -52,000 djusted for award during the yes 53,440 3.67% 3.
17 |Turing Alan 1JT 177 $4 937 No 54937 5.27T% 4.
18 [Shockley William 17T 75.0% 133 $3,703 No prorated for 3/4 year $3,703 3.95% 3.
19 Marconi Guglielmo 17F 50.0% 0.29 52 468 No prorated for 1/2 year 52 468 263% 1]
20 |Gauss Carl 1.61 1.61 &5 650 No 85,650 47%% 4.
21 |Wright Orville 1.81 1.61 $3,552 No §3,552 475% 6.
22 |Gilbert William 1.81 1.61 £3,552 No $3,552 4.75% 4.
23 |Leeuwenhoek Anton 1.61 25.0% 0.40 5638 No prorated for 1/4 year 3880 1.20% 1)
24 |Bacon Francis 1.48 148 84073 No $4,073 4.35% 4.
25 Darwin Charles 1.33 1.33 52934 No 51,000 putstanding performance 53,934 5.31% 5.
Gllenoir  [Jean-Joseph | 133 133 | 352834 ___No S 32,834 3.96% ¥
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14 |Faraday Michael 237 £8,317 7.05% E.
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16 Hilbert Dawvid 1.95 award during the yes 53,440 3.67% 3.
17 |Turing Alan 1JT T 54937 Mo 54937 5.27T% 4.
18 [Shockley William 137 75.0% 133 $3,703 Mo prorated for 3/4 year $3,703 3.95% 3.
19 Marconi Guglielmo 17F 50.0% 0.29 52 468 No prorated for 1/2 year 52 468 263% 1]
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26 | Lenoir Jean-Joseph 1.33 1.33 $2934 No 52,934 3.95% 5]
M 4 » M| Instructions . 'Bu'd'gét and Sétup | Pay Pool Panel Bonus Adjhstment Sumrmary ﬁavlﬂ 4 I 3
Ready | |([EEMm w% (=0 (+)
- =




DCIPS CWB 2013 devl.19 for DCO [Compatibility Mode

Insert Page Layout Formulas Data Review View Add-Ins Acrobat A e = eE &3
E3 copy By Hjjimport [y Export
53 Copy
53 Copy
Menu Commands | Toolbar Commands Custom Toolbars
- (i .f._- | W
1
|i B C D E F |G H I J K L M O B 0 b=
This application will help DCIPS organizations conduct the DCIPS pay pool process.
5
]
, How to use this spreadsheet:
Step 1: Import your pay pool's data into the spreadsheet. Remember that your data file must be in the same A
folder as the spreadsheet. The spreadsheet will then import your data and display a confirmation T
message when complete.
g
Step 2: Administrator Only: Enter the pay pool's budget parameters, bonus increment, and administratar
options on the Pay Pool Budget and Setup worksheet. To lock the worksheet, select the lock setup
button and enter a password that you will remember. To unlock the worksheet, select the unlock setup
. button and enter your password.
Step 3: NGA Only: Reconcile base pay increase amounts in the Pay Pool Panel worksheet. Enter justification
10 for any adjustments if required.
Step 4: Determine a rating threshold for bonuses. This threshold rating receives 1 bonus share. Decimal rating
. increments between the threshold and a rating of 5 will receive increasing bonus amounts.
Step 5: Review data and charts on the statistics worksheets to ensure the pay pool results are fair and
consistent.
12 ;
Step 6: [ Certify the pay pool results.; Certified by John Edward on 09/25/2013.
13
Step T: Export Employee Data
14
Step 8: Generate Employee Notices once the results have been approved by the PRA. Employee notices will
be generated in the order in which they appear in the Pay Pool Panel worksheet. [f filters have been set,
notices will only be generated for visible Employees. -
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Step 7: Export Employee Data Hide Folders
14

Step 8: Generate Employee Notices once the resu ’ iployvee notices w
be generated in the order in which they appear in the Pay Pool Panel worksheet. [f filters have been set,

notices will only be generated for visible Employees.
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- Last Mame
o button and enter your passwll () Dexeanin
Step 3: NGA Only: Reconcile base
for any adjustments if requird) — Then by
10 _ _ _I " Ascending _
Step 4: Determine a rating threshold| I = e = I8l rating
. increments between the thral BeSEtiin
Step 5: Review data and charts on thj [w Indude notifications for Employees with no payout
consistent.
12 | |
) Generate Cancel
Step 6: ¥ Certify the pay pool resulfl
13
Step T: Export Employee Data
14
Step 8: Generate Employee Notices once the results have been approved by the PRA. Employee notices will
be generated in the order in which they appear in the Pay Pool Panel worksheet. [f filters have been set,
notices will only be generated for visible Employees. -
M 4 » M| Instructions ° Budget and Setup Pay Pool Panel Bonus Adjustment Summary F'a}r|I| 4| I | » |I|
sl [EE R e e —
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1 Appraisal Forms for ]
2 Bonus DQl or 5Ql
3 1 Andre-Marie Ampere 53,068 50
4 2 Francis Bacon 54,073 54,778
Z 3 Frederick Banting S0 50
6 4 Tim Berners-Lee 50 50
7 5 Georg Cantor 50 52,823
] & Thomas Edison 50 50
9 7 Daniel Fahrenheit 50 50
10 2 Michael Faraday 58,317 50
11 9 Benjamin Franklin 50 50
s 10 Carl Gauss $5,650 50 3
12 11 William Gilbert 53,552 50
14 12 Johannes Gutenberg 52,669 50
15 13 Antoine Lavoisier S0 50
16 14 Anton Leeuwenhoek 5838 50
17 15 Jean-loseph Lenoir 52,934 50
18 16 Johann Mendel S0 50
19 17 Henry Moseley S0 S0
20 18 Bernhard Riemann 51,500 50
21 19 Wilhelm Roentgen 54,710 50
22] | 20lorville wright $3,552 $0
23 =
24 s
‘_I:‘-"*-"_F_;i"i Contents -~ hndre—MiiE_ﬁmpere e Francis Bacon Frederick E_aﬁting ,:'"'_I'-ifﬁuBerners—Leem 1| I | » E|
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DCIPS
e Employee Feedback Forms

PERSONNEL SYSTEM

DCIPS Employee Performance Pay Feedback (estimate™)
Name: Francis Bacon Work Role: Manangement and Program &nalyst  Appraisal Period: Em p I Oyee feed b ac k fo rms wi I |
Organization OF AEEE Work Category: P -Dct-12 ta 30-Sep-13 ONLY print for em p | oyees w ho get
Pay Pool 1IO: PPOOS Grade: GG Payout Effective Date:

T a bonus or QSI by default; user

Dizcuss ewvaluation with employes and obtain signature confirming discussion. Signature of employes does not constituke agreement with can c h oose to g en erate th em fo r
everyone (including $0 bonus).

appraizal or related compensatian.

Jeane Dixon. Pay Pool PRA 25-Sep-13
Date
John Edw ard, Pay Pool Manager iiep-ﬁ Information on the form includes:
Personnel info
Jimmie Fox, Rating Official Date S u p erv | SO I’y C h a.| n
Remarks (from Notes page;
Employee Signature Date ed |ta.b | e)
“Your Evaluation of Record 4 - Excellent An y B onus or DQ I/SQ'
Remarks Performance-Based Payout Detail (p I’Oj eCted) fI‘O m CWB
SR B Pay Pool Statistics:
$4,778 Sustained Qualky Insrease * Mode Evaluation of Record
e Mean Bonus Amount

%our Pay Pool Results

% receiving a Bonus

Modal Evaluation OF Record 4 - Excellent
Mean Bonus Amount *° #3654
¥ Beceiving Bonus 270

DOCIPS Quality Increase amount is an estimate and may change due to salary adjustments made after the end of the
performance appraisal cycle. Actual increases and bonuses are effective 12 January 2014 and will appear in your pagcheck

For the first pay period in January. 79

Xk -
Mean Bonus Amount among employees who received a bonus.



7‘ DCIPS
g Using the DPAT

Two types of Imports into the DPAT

A Directly from the DCPDS extract
One pay pool — use the same extract file as the CWB uses
Multiple pay pools — use “Command Extract” in DCPDS

Both options have only ratings information, including element
and objective ratings

Used for Reviewing Official or PM PRA review

d Results of the Pay Pool Panel meeting

Export file from the CWB — same file you upload to DCPDS
Directly from the CWB — automatically generates an export file
Used for PP PRA review

CANNOT import from one DPAT to another

80



5‘ DCIPS
S eee—

DEFENSE CIVILIAN INTELLIGENCE
PERSONNEL SYSTEM

Importing into the DPAT

Importing From
DCPDS Files

F DCPDS

[

PAA

]

CWB Extract Files: | Command-level
Ratings Only Extracts:

Ratings Only

DPAT

CwB
Spreadsheet

(pay pool 1)

CWB
Spreadsheet

(pay pool 2)

CcwB
Spreadsheet

(pay pool 3)

Importing From
CWB Files

CWB Export Files:
Ratings and
Payouts

— DPAT
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DCIPS

'—\'—
DEFENSE CIVILIAN INTELLIGENCE
PERSONNEL SYSTEM

Request Extract for
Multiple Pay Pools

Department of Defense

i | l'l." F'I F-D'IJ" -ﬁ.dl'rﬂnhirﬂ'

LIV Fay Pool Sdimiimnistosbon
-

_| i r"' ol Plan; v, =8 Man al = ny Fool Pl i g
—- o ' < |8 Mangsge Pay Pool IDs
:.-‘I-' _l':i L0 :Ill_- | = 4L = L .\"_.'_ L
i | E_. Ll ‘-\:\' k| i | -J. _J A |
= I_J :\:l_-'l_-‘; _I'l_- EF&A Th i =T, Nt A i i
J Ly Rgung Lo o ceely Achonds) 1o htipie Cmployees (FAM Va) kook to find . For mone informatson
(0 O Trusted Agent o DCIPS Apprsal Adrmeigicad
) EIVDHCD Py | ) Atonil wl PAs Corrections 3 ApCrRiEa
T Padcama i I|I:-I'I el
- :.:. !'__" N "_;,__“' o w ) Vierw/Frind Heports
e N e _;| nnt Pedorma hanggamant Repoits .
] [ACS ._ rireuane] EsrEed | L 1 .!'.1-
SiArmrir I'JI-_ ] ]
TIPS PR anGe Apoviies Select DCIPS Command Extract Administrator from the
o B Navigator menu
AR ik
_I-r_lull:'F:..'l:l:'
oy At Select View/Print Performance Management Reports under — CUCERZEEEEpES
.- [ 4 Y il g T T ¥ :\-I . .
2 US Faderal HE Manaaer the View/Print Reports menu

CE Ptk Y] Dagnoghcy Lpgoel Prferinogy Dvich Helg

Favorites
S0 FavOries |
After wsing your browser (o access DCPDS
close all ol your biowser windows and résian a
negw browser seEsion, Somelimes the bowser
can hold thal irdormation in mamony (2.9
cache, sic) and some web sikes know where o

Add Thelete fAdd or Delele your
,ﬁf Awarts and Bonuses Via My Biz Sel

1
= b A I
-

aral Long Term Cars
g A e il

sol up your tawonites

Enter “DCIPS Command CWB Extract” in Report Name on the

next page to select multiple pay pools by “Agency Group”
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DCIPS Payout Analysis Tool dev2012.11 [Compatibility Mode] - Microsoft Excel

Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat & e o B EA
B3 copy By W =| 1M & C : ls % MainMenu W Wildcard Stats 3% Customize g Captur
53 Copy v
=3 Copy
Menu C... | To... Custom Toolbars

Al - Fx x
AlB C D E G H J K
1 e
X é
2 DCIPS porj — _ !
3 I Which type of Data are you going to import? TI P Return to the 3
4 G . ~ NGA CWB Spreadsheet or CWB Export Instructions
This application combines multiple CWEB spread Files fes ar Worksheet at any -
E pay pool(s) results including ratings, salary incrg|| . I k
How to use this spreadsheet: e L T Spreod st e TAXE time by. clicking
7 Sl | the Main Menu
: o el N - button on the
: Table of Contents " .CWB Extract Files from DCPDS/PeopleSoft: Custom Toolbar
10 Data Pay Podf
11 Ra#g e Select File(s) ‘ Close ‘
12 Rating Owerall
13 Rating Distribution by Chart ane—reere—erremrms
14 Payout SEEERBETIREEENRIEE Choose the second (first non-NGA) option to
15 Payout ALt E BRI  import from CWB file(s) with ratings and bonus
16 Salary Increase Stats by Statistics on Salary Increases (51011
17 Salary Increase Charts by Above Statistics in Chart Form
13 Salary-Bonus Charts by Salary Increase and Bonus Charii@sYeTekl=RAa1-R 121180 option (0] import DCPDS
19 Salary Increase ELERIIVERIMIVEEGIE  extract files with ratings info only -

M 4+ M| Instructions m Rating Statistics Rating Charts : Rating DistriDTeerr ey e » |I|

Ready | |[EOE 100% (=) {J

1:03 PM
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DCIPS Payout Analysis Tool dev201211 [Compatibility Mode] - Microsoft Excel

Page Layout Formulas Data Review View Add-Ins Acrobat

Custom Toolbars

2 Employees
- Lﬂstp il NV15000158_020CT12_export. bt
PPO0S_020CT12_export. bt
DCIPS CWE 2012 for Training for DCO slides. xls
DCIPS CWE 2012 for Training. xls
3 DCIPS Data Extract Creation Tool 2012, xls
ol DCIPS Payout Analysis Toaol 2012 for Training. xds
5 | DCIPS CWE dev2012.36.xlsm
6 J Emp_MNotices_RatingOfficial_Hank Greenberg_1.xls
i
8
9.
10
11 |
12
13
14 [ : : ey
{ Mote: Holding CTRL+Click selects multiple individual files. Fe b T
: : : : place All Existing Append this file(z] to
:11: | Holding SHIFT +Click selects multiple files in a range. 15 ok vt thi e ] |9 EderaDas
17
18 Open Cancel
19
20
21
22 1
23
24
25
T

Import

Select file(s):

DCIPS CWE 2012 Sample Import file 1.3. bt
DCIPS CWE 2012 Sample Im file 2.3. DCIPS CWE 2012 Sample Import file 2.3, tt

Arrange Display Order:

& @ o2 3
Bacopy Ba |®EyImport| 2 Hide Mt Unhide [E]Unhide All &} Hide ) Unhide [} Unnide &l & Clear ANl Filters 4| Sot § MainMenu W Wildcard Stats 3% Customize gjfj Captur
E3 Copy

53 Copy
Menu C... | To...

DCIPS CWE 2012 Sample Import file 1.3, txt

4 4 v ¥ | Instructions | Data - Rating Statistics . Rating Charts .~ Rating Distribution by Group []] 4
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Mowve Down




|lg _-*!v[*_-v|;
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53 Copy ;
53 Copy
Menu C... | To... Custom Toolbars
Al - Fx | Paypools: v
1
A B C O E K L M M O E Q R S Ta
i N
1 PﬂyPOOIE:.Z Customize | 23 | E'
2 Employees: 125
iastMame | FirstMame |Employee |Evaluation] Pajl| ' PayPook " Wildcard hed  Pay Plan | Pay Band |Base Salary| LMSor |TotalE
1] ID Move pay pools into the desired order v (end of (end of (endof |TMS (endof| (end
] Evaluation ] Evaluation | Ewaluation : Evaluation Evalue
3 = o - 5.4 || M [v_ Period] » |  Period = Period] » | Period) » Peric
4 Originally: PPO05 S| I
5 |Becquerel Antoi — =~ - Move Up | GG 14 5114378 | S276683 | 5142,
6 Mewcomen Thomas Provide a new name for the Pay Pool | GG 13 578,569 §11,125 339,¢
T Einstein Albert E GG 14 £152 200 50 $152,
8 |Bemerslee |Tm | Mr. James Pay Pool Move Down GG 14 $102178 | S$24717 | $126,
9 Gauss Carl | | GG 15 §125,566 521,547 5147,
10 |Mewton lsaac | || i Revert | Close | | GG 15 5118289 | 516750 | 5135,
11 Wat'.t James I Delete Al | GG 15 §126,367 £30,606 5155,
12 |Ehrlich Paul | | GG 15 §124 357 21,340 5145,
13 |Harvey William Delete | | GG Fil 540,689 55,762 5464
14 |Babbage Charles 18665 10718 P Sort o | GG 2] 853,347 512,805 565,z
15 | Galilei Galileo 30878 P Rename | | GG 11 §58,272 59,990 $68,:
16 |Helmont Johann 40967 10750 P | GG 11 557,788 28,183 $65,¢
AT wiright Orville 57959 10777 P J GG 11 257 728 513,906 2713
18 Goddard Robert 54331 107284 PPOOS OFAICCC | Division2 | NV27 fele} 11 253,347 29,154 262
19 \Morgan Thomas 68048 10791 PPOOS OFA/CCC | Division2 | NV2T GG 9 541,563 5,385 547 4
20 volta Alessandro 10169 10702 PPOOS OFA/CCC | Division2 | NW2T GG 13 581,000 18618 | 5100,
21 |Grothendieck | Alexander 11762 10705 PPOOS OFAAAA | Division 1 NV2T7 GG 11 $64,195 511,016 §75,:
22 Riemann Bernhard 16541 10714 PPOOS OFA/BBE | Divizion2 | NW2T GG 12 SA7 569 216,355 3838
23 |Pascal Blaize 17072 10715 PPOOS OFA/CCC | Division2 | NW2T fele 11 251,289 212,422 2637
24 |Darwin Charles 19196 10719 PPOOS OFAAAA | Division 1 NV 2T GG 12 $67,569 511,595 579,1
25 |Fahrenheit Daniel 22913 10721 PPOOS OFA/BBE | Division2 | NW2T GG 12 563 000 211,859 ST9E
e | lomnar Cdiaroard DEAST | AATDC S {5 ¥ 1 1 =— _OCANS A& | Mincininn 4| 1 W faral 473 onn 9no oA T o4 N7
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=3 Copy ;
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Last Name First Name | Owverall Rating Rating L1 0 R WAl Objectiv | Objectiv | Objectiv | Objectiv | Objectiv | Objectiv | Account- | Commun— | Critical |Engagem
Mean of Description e e e e e e ability for | ication | Thinking and
Ratina | Record 1 2 3 4 H 6 Results Collabor.
3 - h - b - - - - - b - n -
88 | Sally Gordon 34 3 Successful 3 3 4 q 3 3 3 4 L
89 Teddy Helene 3z 3 Successful 3 d 3 3 3 3 3 3
a0 | Wicky lzaac 33 3 Successful 3 q 3 q 3 3 3 3 3
91 | wilfred Joyce 35 3 Successful 3 d q d d 3 3
92 Ana Kirk 36 q Encellent . i q
93 il Leslie 36 4 Excellent DCPDS extract files contain element and 4
94 | Claudette Michael 30 3 Successiul 2 c 2 : c 3
55 [Darms S = . = objective ratings that can be viewed in A
96 Erika Oscar No Rating spreadsheet format in the DPAT
97 |Fred Patty 4.3 4 Excellent 5
98 | Grace Rafael 3.0 3 Successhul 3
e Sandy 2 . Eeceliers Only the rating stats and charts pages will be ]
100 Ida Tonwy 3.8 4 Excellent L. ) B ; 4
BN Joaquin Valerle 4.4 4 Enoellent visible when importing directly from DCPDS 4
102 | Kate "william 4.5 4 Excellent . . . d 5
103 Larry Andrea 3.8 4 Encellent 3 4 4 q 4 3 q 4
104 Mindy Barry 3T 4 Encellent il 4 4 q 4 3 3 [l 4
105 Micholas Chartal 36 4 Excellent q 4 3 q 3 4 3 4 4
106 | Peter Erin 36 4 Eucellent 4 4 3 4 3 4 4 4 4
107 Rose Fernand 36 q Encellent q 4 4 K] 3 3 4 q 4
108 Sam Gabrielle Mo Rating
109 Teresa Humberto 34 3 Successiul 3 4 4 3 3 3 3 4
110 | Wictor Irgrid 41 d Encellent 3 q 5 5 d d d q d
111 ‘wanda Jierry 4.3 4 Encellent ! 4 5 ! 4 5 5 4 5
112 Alex K aren 34 3 Successiul K] q 3 K] 3 q q 4
113 Bonnie Lorenzo 4.6 g Cutstanding g5 g g 4 4 4 4 5 B
M 4 v ¥ | Instructions | Daka /~ Rating Statistics Rating Charts .~ Rating Distribution by Group [1] 4 I} | »
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Mean Mean
Objective  Element|| [ PayBand | Mot Used ;I mployeee
4 Rating Rating s Rated 1 2 3 4 5
3 [ wWork Cat I Mot Used ;I
f Entire Population 367 3.65 118 2 2 43 58 14
T P ™ work Role I Not Used ;I I
a Pay Pool
g ™ Occ Series I Mot Used j
10 Mr. James Pay Pool 363 363 ) ) 74 2 2 27 32 11
11 N1 5000158 174 367 ™ Rating Offical I Mot Used ;I 45 0 0 16 26 9
12 . . .
- R V¥ Review Offidal Mot Used ;I I
14 ¥ orgID 1 Mot Used
. :

15| 3 4.00 3.50 d Alphahiumeric 1 0 0 i} 1 0
16| 7 2.0 3.30 I orgin 2 Sttt Deuization 1 0 0 1 0 0
17| 9 3.80 4.00 Number of Employees 2 o i} i} 2 0
18| 11 3.52 3.54 Iv wildcard Mot Used =] 11 1 i} 4 4 2
18| 12 3.61 362 13 0 0 7 6 0
20| 13 3.59 3.61 " Ascending 45 1 2 14 24 4
21| 14 3.81 364 e 34 0 0 15 14 5
22| 15 3.84 3.91 - 12 0 0 2 7 3
23
24 | Work Category Il Apply | Close |
25
26| P 3.68 3.65 102 2 2 37 48 13
27| s 3.76 3.69 14 0 0 4 9 1
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53 Copy
=3 Copy
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A B AG AH Ak AL Al AN AD AP &
1 Paypools: 2 Mean: Mean: Mean: Mean: E'
2 Employees: 1] . 368 3.66 3.68 37
Lastp lrt:::me | >tats Column Selection ey - Objective Element Owverall | Rating of Rating Wildcard
Rating Rating Mean Record Description
Select the column to be used in statistical reports Rating
3 - - - - -
a4 Al - Office|
5 |Laura = : 3.2 3.2 3.2 3 Successful
6 |marco :f:ggﬂfg:ﬁ:‘;‘n“qng 16 15 37 4 Excellent
T |Mana AM - Overall Mean Rating Mo Rating
8 |Omar AN - Rating of Record OCONUS 3.0 32 3.1 3 Successful
9 |Paulette ig_’ﬁﬁg'c'frgismph“” North 46 45 46 5 Dutstanding
10 Rene AQ) - Wildcard 3 South 3.3 3.0 3.2 3 Successful
11 [Saly Gordon Hernandez, LCDR Trigg K |Garcia, Horatio M COR East 3.5 32 3.4 3 Successful
12 |Teddy Helene Thempson, John M I Mickens, Capt Dilbert V OCONUS 3.3 3.0 32 3 Successful
13 |Wicky lzaac Maorris, Karen K Howa, Loya L CAPT North 3.4 3.2 3.3 3 Successful
14 |wilfred Joyce VWalker, Need A LCDR Gray, Shades O CAPT South 3T 3.3 3.5 3 Successful
15 (Ana Kirk Coolotta, Coff E CAPT Garcia, Horatio M CDR East 3.3 4.0 36 4 Excellent
16 |Bill Leslie Kennedy, Grace E Mickens, Capt Dilbert V OCONUS 3.4 38 36 4 Excellent
17 |Claudette Michael Popper, Igg E Brown, Michael F Neorth 3.0 3.0 3.0 3 Successful
18 |Danny Nadine Popper, Igg E Brown, Michael F South 3.8 4.0 3.9 4 Excellent
19 |Erika Oscar East Mo Rating
20 |Fred Patty Popper, Igg E Brown, Michael F OCONUS 4.4 472 43 4 Excellent
21 Grace Rafael Popper, Igg E Brown, Michael F North 3.0 3.0 3.0 3 Successful
22 |Henri Sandy Green, Scott C Gray, Shades O CAPT South 3.8 38 38 4 Excellent
23 |da Tony Ojibwe, LCOR Chris S Mickens, Capt Dilbert WV East 3.8 3.7 38 4 Excellent
24 | Joaquin Valerie Elderberry, Jackzon M LCL Dickens, Charles A CAPT OCONUS 4.5 4.2 4.4 4 Excellent
25 Kate William Moore, Paula G Dickens, Charles A CAPT North 45 43 45 4 Excellent =
o | [ Andran Caran Maina Cimmfiald A nhlase Cmakh n o - A Carmmllant
M 4+ M| Instructions Data Rating Statistics Rating Charts Rating Distribution by Group |I| 4 ﬁ_ﬂ b
Ready | |[[E@Mm 0% (=0 (F)
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20
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Unzuccessful

Min Successful

Buccessful

Excellent

Clukzkanding

22 Civerall
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175

IE1%
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11.8%

24 Pr. James' Pay Pd

0.0%

0.0%

5.6%

57.6%

6.7%

20 FPOOS
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36.5%
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26
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Rating Distribution by Office
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Rating Charts

Rating Distribution by Group

% MainMenu W Wildcard Stats 3% Customize I'ih Captur

Custom Toolbars

“Office” is located in Wildcard 1 in this example.
Using the Wildcard Stats button generates stats
and charts by the wildcard of your choice for all
relevant worksheets.

The Capture Charts button works the same as in
the CWB.
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Payout Statistics
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] Analyzed Population includes WorkSheet ShOWS and A)
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regardless of payout eligiblility

2 o

3

4 Analyzed Population 119 45 74

g Mean Rating 367 3.72 3.64
T Share Value Bonus 1.87280% 1.5669% 1.9907%
18 Bonus §

19 Min (non-zero) §1,161 $1,161 §1,475
20 Mean §2,584 $2,054 $3,021
21 Median §2,320 §1,952 §2,723
22 Max §6,735 §4,378 $6,735
23 Bonus % of Midpoint
24 Min (non-zero) 1.57% 1.57% 1.99%
25 Mean 2.89% 2.40% 3.30%
26 Median 2.71% 2.08% 3.20%
27 Max 5.71% 3.71% 5.71%
28
29

30

3

32

L L Rating Charts

Rating Distribution by Group

Payout Statistics

Payout Charts

salary increase and bonus
payouts by pay pool.

This allows the user to
quickly generate summary
payout statistics.

Clicking “non-NGA” in the
Import hides all salary
Increase information,
which is not pertinent to

your pay pools.
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7
& | PayPool
g
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17| © 2 1 50.0% $1,785 .
18| 11 11 3 aCIENEd Bonus Statistics by Group worksheet shows $
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s o References

e Get the User Guides for CWB, DPAT, and
Extract Creation Tool from your component
DCIPS POC.

e User Guide for Extract and Upload processes
are also on the DCIPS website; covers common
error messages and what to do about them.

 DCIPS Pay Pool/Bonus Pool Guidance has just
been released.

* Your component, command, and pay pool may
have their own guidance documents and
business rules. Please read them!!
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