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Overview 

• What is employee engagement? 
• NGA’s eNGAgement Model 
• Indices 
• Plan ->Do->Check->Act - Evolving and Improving the model 
• Action Planning 
• Leveraging the Data 
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NGA’s Fourth Year of Employee eNGAgement 

Ever have an employee who treated his job more like a 

car he was renting vs. owning? 

How can we easily describe the complex emotional and 

behavioral state known as employee engagement? 

The benefits of engaged employees impact not only their 

own job, but also the entire agency. 
We’ve studied engagement at NGA for the past several 

years, and it’s about getting three things right… 

Nobody 
ever washes a  

rental car 

 Discretionary Effort 

 Employee 

Retention 

 Product Quality 

 Less Absenteeism 

 Customer 

Engagement 

 Corporate Citizenship 

 Advocacy 

 Innovation 

BDR 
 Do employees feel 

like they Belong? 

 How do they feel 

about what they Do? 

 Do employees feel 

they are Respected? 

 
“Engaged employees  
are committed to  

their work and their 
employers.” 

- Jim Clifton, Gallup CEO 
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The NGA Employee Engagement Model:  Belong, Do, Respect 
NGA’s Employee Engagement index gives leaders the most critical starting points for action 
planning to increase employee engagement and drive organizational results.   

Note: The three components of 

engagement have different levels of 

impact on employee engagement; 

“Belong” has the largest impact, 

followed by “Do,” and then “Respect.” 
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Indices: Sense of BELONGING at NGA 



UNCLASSIFIED 

UNCLASSIFIED 

Indices: How employees feel about the work they DO at NGA 
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Indices: Do employees feel RESPECTED at NGA 
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The Employee Climate Survey was renamed to the 

Employee eNGAgement survey to convey our focus on 

consequence.  

Data modeling was conducted on the 2014 and 2015 

results and the outcome was the addition of an item, 

“NGA’s vision makes me excited to come to work.” 

The formula for calculating eNGAgement was also updated 

to better reflect it is about getting three things right… 
…resulting in a revised model that is more consistent 

with academic and industry standards. 

Improving the Measurement of Employee eNGAgement 

https://ngaonline/teamsites/workforceanalytics/employeeClimateSurvey/
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Overall, [org name] Engagement Ratio Was Stable From Last Year 

15% 47% 38% Org 2015

Neither go to great lengths 

in their job nor do they shirk 

their work. 

Not Engaged 
Willing and motivated to perform 

to levels that exceed stated job 

requirements; create “lift” and 

raise others up too. 

Engaged 

Actively detract from the 

work and workplace; create 

“drag” and pull others down. 

Disengaged 

The percentage of [org] engaged employees increased and 

the disengaged percentage was unchanged… 

18% 
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MSPB (Fed Gov)

Gallup

Org 2014

Org 2015

Disengaged Not Engaged Engaged

2.5:1 

Multi-year goal is to reach a healthy ratio of 4 : 1. 

…resulting in (a rounded) 2:5 ratio of Engaged-to-
Disengaged employees, over halfway to the goal of 4:1. 

For the third year at [org], we are able to think about our employees as being in one of three categories: 

2.3: 1 

2.5: 1 

Ratio  

of E:D 
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https://ngaonline/teamsites/workforceanalytics/employeeClimateSurvey/SitePages/Home.aspx 

HDSPA@nga.ic.gov or Todd.L.Chmielewski@coe.ic.gov 
 

Results can be 
found on our 

website 

https://ngaonline/teamsites/workforceanalytics/employeeClimateSurvey/SitePages/Home.aspx
https://ngaonline/teamsites/workforceanalytics/employeeClimateSurvey/SitePages/Home.aspx
mailto:HDSPA@nga.ic.gov
mailto:Todd.L.Chmielewski@coe.ic.gov
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Action Planning 
Resources can be 

found on our 
website 



UNCLASSIFIED 

UNCLASSIFIED 

Anonymous 

Benefits of Confidential Administration 

Confidential 

Broken out by 
demographic 

questions asked in the 
survey 
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Employee eNGAgement Never Takes a Day Off… 




