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Overview

 What is employee engagement?

* NGA’s eNGAgement Model

* Indices

* Plan ->Do->Check->Act - Evolving and Improving the model
* Action Planning

* Leveraging the Data
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NGA’s Fourth Year of Employee eNGAgement

Ever have an employee who treated his job more like a How can we easily describe the complex emotional and
car he was renting vs. owning? behavioral state known as employee engagement?

“Engaged employees
(:) (:) }y, are committed to

their work and their

] _ever washes a employers.”
= rental car

- Jim Clifton, Gallup CEO

The benefits of engaged employees impact not only their We’'ve studied engagement at NGA for the past several
own job, but also the entire agency. years, and it's about getting three things right...

» Discretionary Effort » Customer . po employees feel

»  Employee Engagement like they Belong?
Retention » Corporate Citizenship B D R = How do they feel

»  Product Quality » Advocacy about what they Do?

» LessAbsenteeism  » Innovation = Do employees feel

they are Respected?
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The NGA Employee Engagement Model: Belong, Do, Respect

NGA’s Employee Engagement index gives leaders the for

to increase employee engagement and drive organizational results.
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Note: The three components of
engagement have different levels of
impact on employee engagement;
“Belong” has the largest impact,
followed by “Do,” and then “Respect.”
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Indices: Sense of BELONGING at NGA

Strong sense of belonging
at NGA

Proud to be part of NGA

BELONG

Seeclear link between work &
strategicobjectives

NGA's vision makes me Employ.a b

excited tocome to work eNGAgement
e Timing my i
S astarwirk 4
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Indices: How employees feel about the work they DO at NGA

Talents used well in

workplace ~ _
Feeling of eNGAgement
accomplishment from L st
work '

Opportunity to improve
skills at NGA

Learn great deal in
present job
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Indices: Do employees feel RESPECTED at NGA

~ Employse

eNGAgement
" Giving my 3
Dast nt wiirk . 4
Given credit for "
contributions at work

Supervisors listens to
me

Supervisor treats me
with respect
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Improving the Measurement of Employee eNGAgement
Data modeling was conducted on the 2014 and 2015

results and the outcome was the addition of an item,
“NGA’s vision makes me excited to come to work.”

The Employee Climate Survey was renamed to the

Employee eNGAgement survey to convey our focus on
consequence.

. Employes.

eNGAgement

Employee
eNGAgement m—
Survey — o; Zo

resulting in a revised model that is more consistent
with academic and industry standards.

The formula for calculating eNGAgement was also updated
to better reflect it is about getting three things right...

STATE
THEG

NATIONAL GEOSPATIAL-INTELLIGENCE AGENCY

UNCLASSIFIED


https://ngaonline/teamsites/workforceanalytics/employeeClimateSurvey/
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Overall, [org name] Engagement Ratio Was Stable From Last Year

For the third year at [org], we are able to think about our employees as being in one of three categories:

 Disengaged ~ NotEngaged —

) . Willing and motivated to perform
Actively detract from_ the _';ﬁ';gir_gg ;oogzjeoa:tizngsm'sr ‘ to levels that exceed stated job
work and workplace; create ![h neir . yshi requirements; create “lift” and

drag” and pull others down. eir work. raise others up too.

Org 2015 38%
The percentage of [org] engaged employees increased and ...resulting in (a rounded) 2:5 ratio of Engaged-to-
the disengaged percentage was unchanged... Disengaged employees, over halfway to the goal of 4:1.
M Disengaged M Not Engaged M Engaged
Ratio
of E:D

Org 2015

Org 2014

= 2.5:1

Multi-year goal is to reach a healthy ratio of 4 : 1.
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Sapiens
e ement ) Evpoyes eNGAgement Suvay +
Su?vey /

Srrzvens WHlAgrrwe Somw ~ N Emrwers $AGAgeree ™ Tewr U ® Lrgacime shiie o 7]
':\':::v. ::.::.. 2015 Resolts

Welcome to the NGA

Employee e gement

Survey Homepage!

Results can be
found on our

DNI Video - DN discussang the 2015 Employee Gimate Survey (Employee eNGAgement Survey)

website

Announcements

Success Stories
2015

eNGAgement
Honor
Roll %
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2014 and Prioc Years' Archived Results

https://ngaonline/teamsites/workforceanalytics/employeeClimateSurvey/SitePages/Home.aspx
HDSPA@nga.ic.gov or Todd.L.Chmielewski@coe.ic.gov
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mailto:Todd.L.Chmielewski@coe.ic.gov

UNCLASSIFIED

About Employee e’

Whaet it L imployos eMGAgsimnnt aod why does it e !

trvpdoyer cagagemest

How d0 we mussure tmployen uNGAGemen !

What shaeid | S0 with vy Ermployee eMGAQEINeNT resulis?
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gement at NGA

2014 and Prior Years' Archived Results
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Action Planning
Resources can be
found on our
website

Action Planning Resources

Employee eNGAgement Portal POCs
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Benefits of Confidential Administration

Anonymous Confidential

2015

- 8y
e 2 o ow %
e cC = = >V
c 2 © 5 3
w = S o ¥ v
w e Fu =<8 o ¢
s S O L o ow = 0
i E w c £ € > © .=
i T 2 h - 0 g v ¥ X "F"U c
s cs2c 32355228
Broken out by O E; E ; .L_u E Eﬂ c L.‘rl;] %ﬂ r._::. ﬁ E
demographic 2 T8 8= @ O 0= o R 0 &
¥ o>0=2cc 3000 3 F

qguestions asked in the
survey

GA

/ NATIONAL GEOSPATIAL-INTELLIGENCE AGENCY

UNCLASSIFIED




UNCLASSIFIED

Employee eNGAgement Never Takes a Day Off...
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2015 Disengaged » Engaged
2015
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