UNDER SECRETARY OF DEFENSE
5000 DEFENSE PENTAGON
WASHINGTON, DC 20301-5000

INTELLIGENCE MAR -3 2010

MEMORANDUM FOR SECRETARIES OF MILITARY DEPARTMENTS
DIRECTOR, DEFENSE INTELLIGENCE AGENCY
DIRECTOR, NATIONAL GEOSPATIAL-INTELLIGENCE
AGENCY
DIRECTOR, NATIONAL RECONNAISSANCE AGENCY
DIRECTOR, NATIONAL SECURITY AGENCY
DIRECTOR, DEFENSE SECURITY SERVICE

SUBJECT: National Academy of Public Administration hosting an Online Dialogue on
the Defense Civilian Intelligence Personnel System

From now through March 22, 2010, the National Academy of Public
Administration is hosting an Online Dialogue on the Defense Civilian Intelligence
Personnel System (DCIPS). The Dialogue uses a web 2.0 interactive platform and is
designed to obtain input and ideas from the thousands of employees affected by DCIPS.

This Dialogue is a unique opportunity for our employees to engage with each
other in discussion, share experiences, debate, and “vote” their support for ideas while
remaining anonymous. The Dialogue is open to the entire DCIPS workforce—from the
most junior employee to the most senior manager—and all are encouraged to participate.
The information obtained throughout the Dialogue will directly support the review of
DCIPS that the Academy is currently conducting.

We are asking you to encourage your workforce to visit the website at
http://Dcipsdialogue.uservoice.com between now and March 22, log in and participate in
the Dialogue. Because the Dialogue is web-based, participants will engage in the
Dialogue on the unclassified system. Further instruction will be provided in a separate
email about how to register and log in to the Dialogue.

Thank you for your support of this important aspect of the Academy’s review. If
you have any questions about the Academy’s review, please contact Rick Cinquegrana at

rcinq@napawash.org.
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